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Any questions?

Your point of contact for any questions on  

sustainability or this report is Mr Ingo Schlutter,  

Head of Quality and Service at DENIOS AG.

inS@denios.de

Tel: +49 (0) 5731 753 357
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– Helmut Dennig –
Founder and Chairman of the Executive Board

We all bear the responsibility for the preservation 
of our natural environment – both for ourselves 

and for generations to come. At DENIOS, our 
number-one priority is making sure we are  

constantly improving and setting new standards 
in this regard.
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Sustainability is a global 

concern. This is why 

DENIOS is supporting the 

implementation of the 

Sustainable Development 

Goals and the principles  

of the UN Global  

Compact.

– Ulrich Lange –
Head of Engineered Solutions

– Horst Rose –
Head of Catalogue Products

Dear Readers,

Two years ago, we were delighted to present you with 
our first sustainability report. This laid the foundations  
for a comprehensive and transparent approach to 
reporting our achievements and potential in the field of 
sustainability. The overwhelmingly positive reception you 
have given us emphasises how important it is for us to 
be open about who we are, what we do and how we act. 
This insight has given us the encouragement we needed 
to keep pursuing this path, and has led us to produce the 
sustainability report for 2018/2019 you now hold in your 
hands. We would be lying if we said we weren’t proud of 
how it has turned out and the measures we have taken 
during this period. 
As a family company and a global market leader in the 
field of environmental protection and occupational health 
and safety for businesses, we are acutely aware of our 
responsibility to nature, the environment and our society. 
A forward-looking approach that focuses on future gen-
erations has always been a cornerstone of how we work. 
We want to take the work-related, environmental and 
conservational concerns we are faced with seriously, and 
provide products and services that will help our customers 
maintain the highest of standards in these fields. 
The sustainability report gives us the chance to bring 
together all our activities in this area and systematically 
present them from a variety of perspectives. On top of 
this, it is also a tool that enables us to identify the key 
issues and help to expand our efforts on behalf of nature, 
the environment and our society. While drawing up this 

year’s report, we were delighted to see how diverse the 
activities undertaken at our individual sites were, and 
how creative our employees have been in their efforts 
to meet our sustainability targets. 
This report documents the progress we have made in 
our sustainability activities, which are based on the 
UN’s 17 “Sustainable Development Goals”. Since 2019, 
we have also been part of the UN Global Compact 
(UNGC), an international sustainability network whose 
universally recognised principles provide the frame-
work for our conduct and business operations. Our aim 
is to combine innovation and growth with sustainable 
development. The best way for us to achieve this is by 
enlisting the help of partners with whom we can strive 
towards common sustainability goals. These partners 
include some of our most important stakeholders, such 
as our customers, our employees, our suppliers, politi-
cians, administrators, organisations and associations. 
Together with them, we want to make sure that our 
development continues to be sustainable in the future. 
We would love to hear from you on these issues, and 
look forward to a constructive discussion on an equal 
footing with all groups. 

– Helmut Dennig –
Founder and Chairman of the Executive Board



5Family company | Innovation | Nature | Sustainability | People | Global action



6 DENIOS AG | Sustainability report 18.19

 W Goals and fields of action in our sustainability strategy .................10
 W Foundations and structure of the report  ..........................................12
 W Validating the sustainability report  .................................................13

 W Joint values that we live and breathe .............................................16
 W Unparalleled in production and service: The DENIOS Group  ..........17
 W Part of one big family .......................................................................18
 W Limitations of our report  ..................................................................20
 W Partner to the environment, partner to industry ..............................22
 W Organisation of DENIOS AG  ............................................................24
 W Management culture and guiding principles ...................................26
 W Appointment, responsibilities and composition of the Executive 

Board ................................................................................................28
 W A respectful and open culture of communication  ...........................29
 W Stakeholders – What is a stakeholder to us?  .................................31
 W Assessment of risks and opportunities  ...........................................34
 W Our goals as a family company ........................................................38

 W Quantity of goods supplied ..............................................................42
 W Direct economic value generated and distributed  ..........................43
 W DENIOS impresses experts with outstanding capacity  

for innovation ...................................................................................44
 W Our TOP 100 Innovation Analysis 2019 results  ...............................46
 W DENIOS Academy: Knowledge transfer for customers and staff ....47
 W Ideas Management – The “innovation hub” ....................................48
 W DENIOS Ideas Management in figures ............................................50
 W Product innovations: Digitalisation for greater safety .....................52
 W Collaboration with R&D institutions for success in innovation  ......53
 W Our goal: To use digital innovations to ensure we remain viable  

in the future  .....................................................................................54

 W The organisation’s total energy consumption  .................................58
 W Water intake, water recirculation and water consumption  ............59
 W Direct and indirect greenhouse gas emissions  ...............................60
 W Intensity of greenhouse gas emissions  ...........................................62
 W Waste generation and disposal .......................................................62
 W Transportation of hazardous waste  .................................................63
 W Consumption of raw materials  ........................................................64
 W Consumption of vehicle fuels  ..........................................................65
 W Our goals: economical, efficient, consistent  ...................................66

I Introduction

II Family company

III Innovation

IV Nature

Table of 
contents



7Family company | Innovation | Nature | Sustainability | People | Global action

 W Investing in local and international infrastructure  ...........................70
 W DENIOS as a certified supplier  .........................................................70
 W Reducing energy consumption and requirements in production  .....71
 W Reduction and compensation of greenhouse gas emissions  ...........71
 W Social responsibility – a driving force for the local community .......72
 W Memberships of societies and associations  ....................................72
 W Donating to non-profit organisations  ...............................................73
 W Our goals: Sustainable action ...........................................................74

 W Employee figures and personnel structure  .......................................78
 W Wage and salary structure  ...............................................................79
 W The demographic structure at DENIOS  ............................................80
 W New employees and staff turnover at DENIOS  ................................81
 W Management recruitment .................................................................82
 W Further education and lifelong learning with the  

DENIOS Academy  .............................................................................82
 W Workplace safety ..............................................................................83
 W Company pension schemes  ..............................................................84
 W “We are family”: DENIOS KidsCamp ................................................86
 W Helping our employees grow with the DENIOS Academy  ...............86
 W Returning and staying after parental leave ......................................87
 W Our employees’ opinions count  ........................................................87
 W Our goals as an employer: Staying safe and healthy at work  .........88

 W Compliance in Supplier Management  ..............................................92
 W Our suppliers in constant focus  ........................................................92
 W Supply chain: Purchase volume by region  ........................................93
 W Established practice: Fighting against corruption  ............................93
 W Top priority: Satisfied customers  ......................................................94
 W Data protection equals employee and customer protection  ............94
 W We take responsibility – with our ISO certifications  .......................95
 W DENIOS is part of the United Nations Global Compact (UNGC)  ......96
 W Our goals: Sustainable and global action  ........................................98

 W GRI Index .........................................................................................102

V Sustainability VII Global action

VIII AnnexVI People



8 DENIOS AG | Sustainability report 18.19



9Family company | Innovation | Nature | Sustainability | People | Global action

I Introduction
Sustainability is an issue close to our hearts.
Sustainability forms the core of our company. Ever since our foundation, we 
have made people, the environment and nature the focal points of our work.
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Goals and fields of action in our sustainability strategy

For DENIOS, sustainability means acting with responsibility and a long-term perspective – for our customers, 
employees, suppliers and the environment. With this in mind, we offer our customers high-quality products that 
are optimised for a long service life, and we use manufacturing procedures with low resource consumption. This 
attitude is embodied in our motto, “Because nature trusts in us” – on every level. At the same time, sustainability is 
an important factor in ensuring that our business model evolves with a view to the future and that our processes are 
optimised at every stage of the value chain. 

In keeping with our corporate strategy, our sustainability goals and the corresponding fields of action are drawn up 
in line with a sustainable approach to value creation. We set great store by maintaining a constant state of dialogue 
and collaboration with our stakeholders. 
In order to implement and further the development of our sustainability strategy, we have established our own CSR 
(Corporate Social Responsibility) team, which is made up of a director, senior staff, managers and employees from our 
Quality Management, Human Resources, Executive Assistance and Marketing departments. The team also includes 
an apprentice, who also serves on our Works Council as our Youth and Apprentice Representative. The committee meets 
up regularly to discuss the latest issues with the Executive Board and introduce targeted measures to tackle them. 

We have not made any changes to the content of or 
re-weighted the topics since the previous report. This 
sustainability report tackles all the fields of action in 
the context of our corporate values. By publishing it, 
we hope to encourage discussion with our stakeholder 
groups and increase their trust in us. 

We originally defined the five main fields of action for 
our first sustainability report in 2016/2017 based on the 
international standards of the Global Reporting Initiative 
(GRI).

We performed a contextual analysis both to determine 
our stakeholders’ expectations and requirements, and to 
establish an initial collection of issues based on the GRI 
indicators. We then conducted a three-stage assessment 
to consider each aspect one by one and evaluate how 
essential they were for our stakeholders. After this, we 
used an evaluation matrix to check each aspect to see if 
it was relevant to the economic, environmental or social 
impact of our organisation. This gave us the five material 
topics of our report:
  

 W Innovation
 W Customer satisfaction
 W Corporate environmental protection
 W Sustainability in the supply chain
 W DENIOS as an employer 

 

Material topics of our sustainability strategy
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Our report has been 

validated to get us off to 

the best start.

Foundations and structure of the report

As a global leader in the manufacturing of products and 
services for environmental protection and occupational 
health and safety for businesses, DENIOS AG published 
a sustainability report on 18 April 2018, thus fulfilling its 
responsibility to report transparently on its sustainability 
efforts. This report covers the second period in DENIOS’ 
biennial reporting cycle, which ran from 1 January 2018 
to 31 December 2019. It incorporates the results from 
2016 and 2017, and builds on them accordingly. It was 
collated in accordance with the international standards 
of the Global Reporting Initiative (GRI), a revised version 
of which was published in 2016. This is designed to be a 
thoroughly in-depth report. 

In addition to DENIOS AG, as the parent company 
headquartered in Bad Oeynhausen, Germany, this report 
also covers the production sites in the Czech Republic 
and France, as in the previous report. As a new addition 
for 2018/19, this report also covers our production site in 

Italy. As such, DENIOS has achieved one of its self- 
imposed goals from the last sustainability report: to 
include at least one additional production site in future 
reports. All in all, the report now reflects the situation 
across the DENIOS Group’s four largest sites, which 
account for over 75% of our total workforce. For the 
purposes of this report, the term “DENIOS Germany” 
refers not only to DENIOS AG, but also to our in-house 
agency DENIOS direct GmbH, which provides key 
services for us. 

Like its predecessor, this report was drawn up by the 
DENIOS CSR team. This committee was responsible for 
every aspect of the report’s production, visualisation and 
content design. 
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Validating the sustainability report

Here at DENIOS, it’s not just our own products that we 
subject to the strictest of quality checks and tests per-
formed by independent institutions – our sustainability 
reports also have to go through this process. Compliance 
with standards and certifications is essential, especially 
for a company such as ours that has dedicated itself to 
making products that help to protect the environment 
and improve occupational health and safety. Of course, 
it goes without saying that we apply the same level of 
dedication to the sustainability of our economic activity – 
and thus to validating our sustainability report. 

Like its predecessor two years ago, the 2018/19 sustain-
ability report has been validated by GUTcert, an inde-
pendent certification company for management systems 
based in Berlin. This institute has years of experience 
in helping its customers to improve their business pro-
cesses. The inspection report can be found below. 
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II Family company
DENIOS – an international family that never stops growing.
“Family” is one of the essential values we live by every day. 
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As a medium-sized company, we know exactly where our roots are. But we also know exactly where we 
are now and where we would like to be. Our owner-run corporate group is growing on an international 
scale with every passing year. As a family-friendly company and part of a family-run holding company, 
the concept of “family” is so important to us and something we live and breathe every single day.

Our values guide us in the work we do, in the decisions we make and in the way we behave. We each make 
countless decisions every day in a constantly changing environment. Our company is definitely multidimensional, 
incorporating a whole host of different cultures and calling on expertise from a wide range of different sectors. 
Together, our company values are what form the basic framework of our sustainability report. Each section is devoted 
to one of these values and highlights just how we experience sustainability in our company on a day-to-day basis.

3,000 
room systems manu-

factured by DENIOS on 

average each year – 

worldwide. 

Joint values that we live and breathe

Nature and 
people Innovation Sustainability Global  

action
Family  

company



17Family company | Innovation | Nature | Sustainability | People | Global action

From our vision, a global corporation has developed; from a single idea, we now have a comprehensive and unparal-
leled product range. Back in the 1980s, our company founder Helmut Dennig had the idea that using a container of 
some kind when dealing with hazardous substances could prevent water-endangering substances from entering the 
soil and causing damage. His idea was reinforced following the huge industrial disaster that took place at the Sandoz 
plant in Switzerland in 1986 and the Chernobyl reactor incident that same year. The industry was crying out for prod-
ucts that could be used to help these companies fulfil their responsibilities towards the environment and ultimately 
protect the world around them. The first of these products was the catch basin. To this day, it is still an integral part 
of the DENIOS hazardous material storage technology range.

Unparalleled in production and service: 
The DENIOS Group

Today, DENIOS is the world’s leading provider of 
solutions for commercial environmental protection and 
operational safety. Over 12,000 products for handling 
and storing hazardous substances and ensuring em-
ployee safety are sold worldwide through the catalogue 
and online shop, in 19 different languages. Technical 
room systems ensure the safety of all concerned when 
storing large quantities of hazardous substances, when 
dealing with the thermal treatment and provision of 
process materials, or accommodating state-of-the-art 
technology. In addition to this, our range also includes 
custom, walk-in hazardous materials warehouses that 
are fitted with sensors to detect changes in conditions. 
Our app solution, DENIOS Connect, opens the door to a 
digital approach to hazardous materials management, 
expanding our product range to include smart services 
that will help our customers increase their efficiency 
in a number of processes and usage scenarios. Our 
climate-neutral technical centre gets innovations ready 
for market and provides our customers with pre-purchase 
testing facilities. 

Our long-standing market presence has seen many strong 
brands of our own establish themselves as part of the 
DENIOS range in addition to our core products such as 
spill pallets, handling solutions and room systems. For 
example, FALCON transport and cleaning cans ensure safe 
transport and handling for small quantities of flammable 
liquids. And then there’s DENSORB, the high-perfor-
mance range of absorbent fleece materials, granulates 
and emergency kits for the effective elimination and 
clean-up of leaks. For cleaning parts without the use of 
harmful solvents, the bio.x range is the perfect choice. 

The DENIOS Group’s strength is its ability to advise 
customers on an individual basis while also providing a 
wide range of products that can be supplied quickly and 
at a low price – this is what makes us stand out on the 
international stage. Being close to our customers and 
markets is part of the DENIOS company philosophy, and 
our local branches reflect this. More than 900 staff at 26 
offices are on-hand to assist our customers throughout 
Europe, America and Asia. We will continue to grow and 
tap into new markets in the future in order to maintain 
our status as the driving force in innovative environmen-
tal protection. 

Over 12,000 legally compliant products

The average time it 

takes us to complete 

a job is 

4.7 days
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Over the course of its 33-year history, the DENIOS Group has undergone huge growth, and now has over 20 branches 
across Europe, America and Asia.
New subsidiaries are constantly being added to the fold, as are independent companies that serve to enhance the 
DENIOS portfolio through the expertise they bring. 
As an Aktiengesellschaft, which is broadly equivalent to a public limited company, DENIOS AG is not only the 
headquarters but also the parent company of the international DENIOS Group. In addition to its headquarters in Bad 
Oeynhausen, DENIOS Germany also has a logistics facility in the neighbouring town of Löhne and a sales office in 
Stuttgart. The Dennig family owns 100% of the shares in DENIOS AG. 60% of these shares are held by the Dennig’s 
family office, Dennig Capital Partner GmbH in Minden, which already includes the next generation of the family.  
A further 30% of the business continues to be held by founder and CEO Helmut Dennig, while the remaining 10% is 
retained by the company itself. 

Part of one big family

Sales office and production facility Sales office

75% 
of all DENIOS employees 

work at our sites in  

Germany, France, Italy 

and the Czech Republic.
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Nassandres, France
100%

DENIOS S.A.R.L.

Villefranche-sur-Saône, France

Sales office

Strakonice, Czech Republic
100%

DENIOS s.r.o.

Trenčin, Slovakia

Sales office

Isola del Cantone, Italy
100%

DENIOS S.R.L.

Newport, United Kingdom
100%

DENIOS Ltd.

Louisville, KY/USA
100%

DENIOS Inc.

San Pedro Garza García, Mexico
100%

DENIOS Environmental and 
Safety S. de R.L. de C.V.

Newmarket, Ontario/Canada
100%

DENIOS Ltd. 

Stuttgart, Germany

Sales office

Huskvarna, Sweden
100%

DENIOS AB

Espoo, Finland

Sales office

Eugendorf, Austria
100%

DENIOS GmbH

Wettingen, Switzerland
100%

DENIOS AG

V.N.de Gaia, Portugal

Sales office

Zoersel, Belgium

Sales office

Changzhou, China
100%

DENIOS Environmental 
Protection and Work Safety 

Co., Ltd.

Bad Oeynhausen, Germany
100%

DENIOS Direct GmbH

Fredericia, Denmark
100%

DENIOS ApS

Michałowice, Poland
100%

DENIOS Sp. z o. o.

Zaragoza, Spain
100%

DENIOS S.L.

Porta Westfalica, Germany
51%

PURIMA GmbH & Co. KG

Bad Oeynhausen,  
Germany

DENIOS AG

Sales office and production facility Sales office

Alphen a/d Rijn, Netherlands
50%

DENIOS BV

Györ, Hungary

Sales office*

New facility opened in 2018/19*
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With its company headquarters in Bad Oeynhausen, Germany, DENIOS has production facilities in 7 locations around 
the world: in Germany, France, the Czech Republic, Italy, the UK, the USA and China. As a global market leader, we 
are where our customers are. This means that, as well as providing a local supply of products, we also ensure that 
our specialists and contact people are never too far away. Our sustainability report for 2018/19 covers our sites in 
Germany as well as our locations in France, the Czech Republic and Italy. These are our largest sites, at which 75% of 
the DENIOS employees work. 

Limitations of our report
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Bad Oeynhausen
Berlin

Stuttgart

Nassandres
Paris

Lyon

Strakonice

Prague

Trenčín

Bratislava

DENIOS AG

Dehmer Straße 58–66

32549 Bad Oeynhausen, 

Germany

Tel: +49 (0) 5731 7530

Fax: +49 (0) 5731 753197

info@denios.de

www.denios.de

DENIOS SARL

Hameau du Val

27550 Nassandres, 

France

Tel: +33 (0) 232 437280

Fax: +33 (0) 232 464912

info@denios.fr

www.denios.fr

DENIOS s.r.o.

Na Jelence 1330

386 01 Strakonice,  

Czech Republic

Tel: +420 383 313 224-7

Fax: +420 383 323 217

obchod@denios.cz

www.denios.cz

DENIOS S.r.l. 

Frazione Mereta, 4

16017 Isola del Cantone, 

Italy

Tel: +39 010 9636743

Fax: +39 010 9636745

info@denios.it

www.denios.it

 DENIOS Germany
DENIOS AG in Bad Oeynhausen, Germany, is the parent 
company of the international DENIOS Group. This is 
where our core innovations have emerged since 1986, 
and a large number of our products are still developed 
and produced here to this day. The DENIOS Group head-
quarters are also located here in Bad Oeynhausen. We 
also have a sales office in Stuttgart.

 DENIOS France
We have had a sales office and a production facility in 
Nassandres, France since 1994. The production area underwent 
renovation during the reporting period to bring it in line with 
the latest safety and environmental standards and ensure an 
energy-optimised production process. The stringent legislation 
in France means the French market often calls for specially 
manufactured product variations. These are produced directly on 
site and are quickly available to customers. The south of France 
is covered by a sales office in Lyon. 

 DENIOS Czech Republic
Originally founded in 1998, the production facility in 
Strakonice relocated to a brand new production and 
administration building in 2016. This is where the steel 
products and components are manufactured for all 
other sites in the DENIOS Group. Even the products for 
the Eastern European market frequently come from the 
Czech Republic. And to cater to the Slovakian market, we 
also have a sales office in Trenčín.

 DENIOS Italy
DENIOS Italy was founded in 1993 as a trading firm in Genoa. 
At first, its production activities were outsourced to local 
manufacturers. The company moved to its current produc-
tion site in Isola del Cantone in 1999 in order to meet the 
relentlessly growing demand. In 2013, DENIOS completely 
redesigned 4,200 m² of production area at the site (the total 
area owned by the company in Italy covers 13,000 m²) in order 
to fulfil the strictest quality and safety standards and cater to 
the needs of its logistics processes. The renovation work was 
completed in 2016 with a redesign of the office space.

Isola del Cantone

Rome
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As a long-standing partner to industry, the DENIOS Group now acts as a supplier to over 165,000 customers in a wide 
range of different industries all over the world, including many major corporations. Generally speaking, when it comes 
to taking responsibility for storing and handling hazardous substances, companies of all sizes will find themselves in 
need of DENIOS products or services. The sectors supplied by the DENIOS Group are generally quite similar; only in 
particular cases do our subsidiaries focus on specific segments in terms of customers or industries. In France, for ex-
ample, the food industry is one of the largest customer groups, whereas in Germany it plays more of a secondary role. 

Partner to the environment, partner to industry

The automotive industry

The automotive industry is one of the most significant 
industrial sectors in the world, and is also of great im-
portance to the DENIOS Group. In addition to traditional 
tasks such as assembly, service and repairs, which 
require the use of oils and release agents, hazardous 
substances are also involved in other day-to-day pro-
cesses in this sector, such as painting, blasting and pol-
ishing. As the e-mobility industry grows and the use of 
lithium-ion batteries increases accordingly, automotive 

The chemical and pharmaceutical industry

Chemical and pharmaceutical companies often act as 
important suppliers to other sectors such as the plastics, 
textiles, food and automotive industries. The handling 
and processing of chemicals and pharmaceutical 
substances presents the companies in these sectors with 
significant challenges in terms of the storage and day- 
to-day handling of hazardous substances. 
As such, the regulatory and legal requirements for all 
activities involving chemicals and pharmaceuticals are 

extremely strict, especially when it comes to environ-
mental protection and occupational health and safety 
for businesses. This is why so many major international 
manufacturers turn to DENIOS – particularly for labora-
tory equipment and solutions for collecting hazardous 
substances. This sector regards a company’s ability to 
adapt and expand its own digitalisation strategy as an 
integral part of its capacity to innovate. These compa-
nies are always on the lookout for more digital solutions 
to enable them to remain compliant with labour laws 
and safety regulations, especially when it comes to the 
production process. 
DENIOS’ custom, walk-in hazardous materials warehous-
es, which use sensors to detect changes in conditions, 
can help with this. The DENIOS Connect app is a smart 
solution for the future of digital hazardous substances 
storage. It has many functions, including an option for 
automatically sending status notifications, incident 
alarms and safety-related documents to the user’s com-
puter or smartphone. With this app, DENIOS is raising 
the bar for safety in the fields of room system monitoring 
and hazardous substances management. 

manufacturers, dealers and garages will need to contend 
with a myriad of additional safety factors. DENIOS has 
a large range of specialist products to help with this, 
especially when it comes to the safe handling, transport 
and storage of lithium-ion batteries. 
Many international manufacturers and global players 
such as BMW Group place their trust in our quality 
products in this field, as do a large number of suppliers. 
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A selection of our reference customers:

Machinery and plant engineering

The machinery and plant engineering sector designs, 
builds and supplies often highly complex production 
systems to a whole host of different industries. All the 
activities involved in this work can result in the use of all 
kinds of hazardous materials. Here too, safe storage and 
handling products have to comply with highly stringent 
requirements. The products supplied by DENIOS meet 
these requirements as well as the expectations of the 
plastics industry. Plastics are used as raw materials in 
many manufacturing industries, such as vehicle con-
struction, medical technology and construction. While 
plastic is not considered a hazardous material in itself, 
its production processes rely on a range of additives to 
make it more resistant to heat, aging and fire. Even the 
wider plastic production process is constantly in the 
presence of potentially hazardous substances, be it in 
processing or recycling. In addition to environmental 
protection, products that promote safe handling and 
enhance employee protection also have a huge role to 
play in this field. The DENIOS product range caters to all 
these needs.

The metalworking industry

The metalworking industry also plays an important 
role for DENIOS. The production of workpieces plays 
a fundamental role in this regard. Highly specialised 
companies make products for the international markets 
of the automotive, electrical and construction industries. 
These production processes call for the use of a whole 
host of different technologies – and hazardous 
substances. Cooling lubricants, paints, varnishes, 
thinners and adhesives are just some of the substances 
employees and the environment must be protected from. 
Many of DENIOS’ customers in this industry have been 
with us for many years, and value the wide range of 
high-quality products we offer for storage and day-to-day 
handling – as well as our personal protective equipment, 
which is also available as an e-procurement solution via 
the customer’s inventory management system. 
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DENIOS is the world’s leading company for the manufacture and retail of products and services for corporate 
environmental protection and safety in the workplace. This success has been built on a number of factors, not least 
our clear and stable organisational structure, which clearly defines who is responsible for which results and keeps 
decision-making paths short. This provides the perfect framework for DENIOS’ core business: its custom and standard 
products. The efficient business processes of our procedural organisational structure also help us to achieve our goals 
reliably and sustainably. 

Organisation of DENIOS AG

Below the Executive Board, our organisational structure 
is split into four business units:

 W Innovation
 W Catalogue Products Business Unit
 W Engineered Solutions Business Unit
 W Finance

The Catalogue Products and Engineered Solutions 
business units incorporate all of the functions relevant 
to our business – from Category Management (product 
management and procurement) right through to produc-
tion and sales. The Catalogue Products Business Unit 
handles all business for our standard product, which our 
customers can order quickly and easily via the DENIOS 
catalogue, online shop and e-procurement solutions. In 
addition to this, this business unit is also responsible for 
the operational management of our sales companies, 
and is home to the company-wide IT and Marketing 
functions. 
Our Engineered Solutions Business Unit deals with 
every aspect of our custom products, which include 

room systems for the storage of hazardous materials. 
In addition to this, this business unit is also responsible 
for the operational management of our production sites 
and the company-wide Quality Management and Human 
Resources functions. 
The Innovation business unit is where we keep all the 
technical expertise relating to our own products. The 
main tasks of this business unit include product develop-
ment, innovation management, and liaison activities with 
universities and research facilities.
Our Finance business unit encompasses central services 
within our Group, such as finance and accounting, con-
trolling, and risk management.
In 2019, we began to establish and expand our Digital 
Business unit. In order to ensure that our services, 
products and processes remain future-proof and that we 
can continue to develop innovative business models, this 
new business unit will be responsible for the ongoing 
development and implementation of the DENIOS digital 
strategy.

Well-positioned for the future

Nature and people Innovation Sustainability Global action
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Managers within the DENIOS Group are appointed based on their attitude rather than their age. Several different 
levels of our hierarchy were involved in drawing up shared guiding principles for DENIOS’ management culture. The 
aim of these guidelines is to establish a culture of collaboration that enables us to provide our customers with an 
extraordinary level of service. These values and principles can only enrich our corporate culture and help us to achieve 
sustainable success in our business if we live by them every day. Our management principles and guidelines apply to 
all companies in the DENIOS Group, and are readily accessible in the management handbook.

Management culture and guiding principles

Management principles of the DENIOS Group

Our DENIOS guiding principles establish guidelines against which the standard of good leadership and cooperation 
can be measured:

Desirable qualities for management staff

“Managers as role models”
Our managers act as role models for following a team-oriented approach and keeping the company’s long-term inter-
ests in mind at all times. The management style at DENIOS is a cooperative approach that is tailored to suit individual 
people and situations. Desirable qualities for management staff:

 W Empathy and emotional intelligence
 W A willingness to provide active and passive feedback 

and pass on information
 W Exceptional active communication skills
 W Credibility and openness 
 W An ability to create a supportive, trusting atmosphere 

in the workplace
 W Strong commitment along with the ability to find 

common solutions and make decisions by consensus
 W The courage to make decisions and explain these to 

employees

 W A conscious approach to the needs and concerns of 
individual employees

 W An ability to support employees and increase their 
potential through special courses and training

 W An ability to share evaluation standards and assess-
ment criteria 

 W A constructive approach to handling mistakes
 W An ability to praise and appreciate others

 W Trust and appreciation at all levels 
 W Reliability, commitment and dependability in our 

cooperation
 W Motivation and enthusiasm for the company’s 

shared objectives

 W Clear definition of tasks and the freedom to design 
and complete these

 W Taking responsibility by setting targets 
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ReliabilityVisionOpenness Respect Empathy Networking

Requirements for employees

“Accepting responsibility”
Our employees and colleagues also contribute to the 
management culture we live and breathe at DENIOS by 
demonstrating defined attributes and behaviours, such 
as accepting responsibility. This involves the following 
characteristics:

 W A willingness to provide active and passive feedback
 W A commitment to the principles and objectives of the 

company
 W An ability to formulate challenging objectives 

independently
 W A constructive, critical approach to dealing with 

workplace conditions
 W An ability to act independently within their area of 

responsibility 
 W An acceptance of responsibility
 W An active engagement in advanced and further training
 W Courage to share personal opinions and points of view
 W An ability to share information with managers and 

colleagues in a timely manner
 W An ability to find initial solutions and resolve conflicts 

within their immediate environment

A role model for all our employees

The DENIOS mission statement embraces many 
essential qualities. These, too, are communicated to 
employees through the management handbook.

 W Openness: We are open to new ideas
 W Vision: We look back fondly on the past, do not just 

concern ourselves with the present, but direct our 
attention much more towards the future

 W Reliability: We are renowned for our reliability and 
pragmatism

 W Respect: We value feedback and different opinions – 
from trainees through to CEOs

 W Empathy: We are extremely sensitive towards what’s 
going on around us and use this ability to respond 
quickly and skilfully, even in difficult situations

 W Networking: We connect with experts and bring 
together colleagues from various disciplines

A role model for all our employees 
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DENIOS AG is the parent company of the DENIOS Group, and as an Aktiengesellschaft, which is broadly equivalent 
to a public limited company, is subject to the German Stock Corporation Act (AktG). As such, its Executive Board is its 
highest level of management. The members of the Executive Board are appointed by the Supervisory Board, and must 
report to the Supervisory Board on fundamental matters in accordance with Section 90 of the AktG.

The DENIOS Executive Board’s specific responsibilities are defined and assigned to the individual members of the 
Board in a schedule of responsibilities. There are also certain matters for which the members of the Executive Board 
all bear joint responsibility, such as the strategic management of the Innovation and Finance business units, risk 
management, and the commercial management and administration of the DENIOS Group. There is a deputation rule 
in place to ensure that the necessary tasks and decisions are still completed even if a member of the Executive Board 
is absent.

Appointment, responsibilities and composition of the  
Executive Board

Composition and responsibilities of the highest 
regulatory body

The DENIOS Executive Board comprises three persons. 
In accordance with Section 84, Para. 2 of the AktG, com-
pany founder and member of the Executive Board Helmut 
Dennig has been appointed Chair of the Executive Board. 
This incorporates the role of Chief Executive Officer 
(CEO). The CEO deals with the strategic development 
and business policies of the Group, keeps in contact 
with shareholders, banks, municipal authorities and the 
Works Council, and is responsible for real-estate and 
insurance matters. 
The two remaining members of the Executive Board act 
as Chief Operating Officers (COO): Horst Rose has been 
in charge of the Catalogue Products business unit since 
July 2017, while Ulrich Lange has been in charge of the 
Engineered Solutions business unit since December 2017. 
They have also been placed in charge of overarching 
functions such as IT, Human Resources and Quality 
Management.
In terms of our sustainability obligations, the Executive 
Board of DENIOS AG is our highest regulatory commit-
tee. In this role, the Executive Board has defined targets 
and receives progress reports from the heads of divisions 
and departments, among other things. 
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“Communication is 

bounded by neither 

time nor space!”

– Peter Sereinigg –

A respectful and open culture of communication is one of the cornerstones of DENIOS, and a key factor in motivating 
our employees. By taking a targeted and transparent approach to communicating with our employees, we provide a 
clear pathway for the essential transfer of information and knowledge and a continuous dialogue at all levels. 
DENIOS uses a variety of channels to share information within the company and initiate dialogue: 

A respectful and open culture of communication

 W Annual appraisals for employees 
 W Social intranet 
 W Regular video conferences
 W The “WE are DENIOS” employee magazine  

(four editions per year in German and English for  
all subsidiaries)

 W Weekly team meetings
 W Twice a year, DENIOS founder Helmut Dennig sits 

down with every department in the company to share 
ideas about responsibilities, general satisfaction and 
the status quo

Maintaining personal contact with the international 
subsidiaries is a core element of the company philosophy 
while also being a crucial aspect of consolidating shared 
objectives. This is why we hold international Group 
conventions twice a year, involving all of the managing 
directors of the companies around the world. We also 
organise a number of international information events 
and training courses every year to promote the exchange 
of knowledge.
A combination of personal and written communication 

A consistent global company philosophy

 W A suggestion box also offers a direct  
(and anonymous, if preferred) line of communication 
to the board

 W General staff meetings through the Works Council 
multiple times a year

 W Regular management meetings
 W Situational/themed information events 

allows DENIOS to ensure that relevant information 
reaches all employees in a timely, purposeful manner.

  
Our overseas subsidiaries also pursue a policy of regular 
dialogue between the management level and the 
workforce. At general staff meetings that take place at 
least four times a year, the management presents the 
key financial and social performance indicators and takes 
questions from their employees.
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Stakeholders – What is a stakeholder to us? 

We see sustainability as a responsibility shared by the 
whole company. Sustainable development can only be 
pushed forward and achieved if economic players, poli-
ticians and associations work together and every single 
individual helps out. Our stakeholders – the people and 
groups who have an interest in our company – come 
from many different walks of life. In order for us to be 
successful as a business, we need to know exactly what 
our stakeholders want and cater to these needs. Together 
with our stakeholders we are part of a much bigger 
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whole, and we see our relationship not just as one of 
mutual discussion, but as a valuable partnership. Our 
company values are at the heart of all of our activities 
relating to our interest groups. 

The overview below provides a summary of our key 
stakeholder groups, why they are important to us and 
what they expect from us. 
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Area of interest I

Interest group 1 is made up of those stakeholders whose 
impact on our business is great, which also means 
that they have a lot of influence over our sustainability 
objectives.

The 900+ employees within the DENIOS Group are 
among our most important stakeholders, as only with 
their help can we make sustainability a reality through-
out our company. This is what makes “DENIOS as an 
employer” one of the most important topics for us. We 
believe we have a duty to create a personnel struc-
ture that helps our employees overcome professional 
challenges and that takes their individual interests into 
consideration so that we can achieve our goals as a 
company. This includes providing employer-financed per-
sonal training and further training opportunities through 
the DENIOS Academy. In addition to this, we place 
great importance on a professional work environment, 
equal opportunities, performance-based salaries and a 
reliable work atmosphere shaped by fair treatment of 
one another. Constant discussion with our employees 
at every level is essential to maintaining this vision. It’s 
not just our business culture that is open and defined 
by flat hierarchies – we apply the same principle to 
all discussion within the company. We also offer other 
opportunities for everyone to air their views, such as our 
regular general staff meetings. We conduct a regular 
written employee survey to monitor our employees’ level 
of satisfaction with our company. If employees have any 
concerns, problems or criticisms, they can also submit 
these to the Executive Board in writing using our sugges-

tion box. The “People” chapter of this report tackles the 
matter of “DENIOS as an employer” in greater detail.

As DENIOS Germany is broadly equivalent to a public 
limited company, its shareholders are also part of our 
core interest group. They have a legitimate interest in 
the long-term financial success of the company. We 
are always open to one-on-one talks and requests for 
information from our shareholders in addition to our 
regular meetings with them. These discussions give 
equal consideration to existing and potential new share-
holdings and the economic and financial stability of the 
company. They also provide an opportunity to talk about 
investments in future projects, technological develop-
ments, and sustainable action within the context of the 
company’s positive image as a leader in innovation. A 
more detailed report on this can be found in the “Global 
action” section.

Already in the development of the first DENIOS products, 
the focus was on protecting the environment. As noted 
in the introduction, all of our efforts as developers 
and providers centre on this mission, be it in terms of 
our products or the services that help our customers 
to implement their own environmental protection and 
occupational health and safety measures. As such, it 
would be hypocritical of us not to treat environmental 
protection as one of our material topics, so we deal with 
this matter in the “Nature” and “Sustainability” chapters 
of this report. 

Area of interest II

Our second circle of interest groups includes legislators, 
customers and suppliers. 

All of DENIOS’ products and services are highly depen-
dent on the local legislation in their respective regions. 
As a certified manufacturer, we are always up to speed 
with the latest legislation. Customers purchase all of 
our DENIOS products safe in the knowledge that they 
comply with the relevant legal standards and regula-
tions. We also have our products inspected and certified 
regularly to ensure that they meet the highest standards. 
In addition to full legislative compliance, our customers 
can also count on buying premium-quality products that 
have been manufactured in accordance with the latest 
standards for production processes, supplier chains, 

environmental protection and sustainability. Thanks to 
our huge capacity for innovation, we are able to react 
quickly to the latest changes and use them to develop 
pioneering solutions. As such, local legislation has a 
significant impact on our business and is the driving 
force behind our innovative products – which makes it 
one of the main material topics at DENIOS. We tackle 
this material topic in greater depth in the “Innovation” 
chapter of this report. 

DENIOS products help our customers to improve envi-
ronmental protection and occupational health and safety 
standards in their day-to-day work. In turn, we see our 
customers as important partners who help us to develop 
our products and services further. Our solutions are 
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Area of interest III

This level includes many groups who indirectly affect 
DENIOS’ business activities, most importantly our 
external applicants. As skilled labour becomes more 
scarce, this group is becoming increasingly important. As 
potential new employees, they come into contact with 
us – or we with them – in a variety of ways. Qualified 
workers and their expertise will be essential if we are 
to continue evolving and ensure continued business 
success in future. In order to be seen as an attractive 
employer, our employer branding strategy will prove 
crucial in cultivating a positive image for our company. 
As a company that promotes high academic standards, 
we also try to contact potential future employees while 
they are still at university. For DENIOS, universities and 
higher education institutions are interesting as drivers 
of innovation and as cooperation partners, so we also 
encourage active discussion with these bodies. 

As a certified product manufacturer, we comply with all 
the relevant legal regulations. We cooperate proactively 
with certification bodies and inspection institutes in 
order to gain the certificates and seals of approval that 
are so vital for our sales, for example the certification 

from the German Institute of Building Technology (DIBt). 
Ongoing communication with these institutes is vital 
for the company’s success and, no less crucially, for the 
positive image of the DENIOS Group.

Neighbours to our sites and the general public occupy 
a special status at DENIOS, as their interests can be 
wide and varied. Potential interference in the form of 
emissions, pollution and freight traffic are just some 
examples of this. 

Professional associations, chambers of commerce and 
industry, national insurance, authorities and public 
bodies all represent interest groups that are closely 
connected to our employees and their health and safety. 
Banks and insurance companies are particularly inter-
ested in the company’s financial situation and signs of 
stable growth, and DENIOS takes advantage of their 
services in return. 

always tailored to the needs of our customers. We can 
only cater to these needs successfully through regular 
discussion and dialogue. By appointing points of contact 
in every country where we have a subsidiary, we ensure 
that our customers in those countries have a channel 
of communication with us. With this in mind, we have 
made “Customer satisfaction” one of the material topics 
of our report, and tackle it in more detail in the “Innova-
tion”, “Family company” and “Global action” chapters. 

Taking the supply chain into consideration expands the 
scope of our corporate responsibility. We cultivate last-
ing business relationships with our suppliers in which 
we act as equal partners. They are selected on the basis 
of their location, reliability and high quality standards. 
Compliance issues also play a role in the selection 

process; this ensures that we can honestly refer to our 
production and products as sustainable, even if part of 
the work or some of the components are outsourced. In 
light of this, we have made “Sustainability in the supply 
chain” one of the material topics of this report. Accord-
ingly, DENIOS is committed to environmental and climate 
protection as well as immaculate business conduct from 
both a legal and an ethical perspective. Any failure to 
live up to these standards could affect our image in no 
small way. The subject of compliance is addressed in 
more detail in the “Global action” section. 
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Assessment of risks and opportunities

In order to ensure that we can implement strategic, operational and administrative process optimisations at every 
level, DENIOS AG’s Executive Board arranges regular, dedicated and integrated risk analyses based on the 
ISO 9001-certification. The results of these analyses cover our production sites in Germany, the Czech Republic 
and France. In Italy, our risk potential is determined based on a SWOT analysis. As well as providing the DENIOS 
Executive Board with information, these analyses also act as important quality management touchstones during the 
implementation of our sustainability strategy.
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Potential risks

 DENIOS Germany 
We still do not see any areas of high risk for the German 
market. Nevertheless, there are certain areas we are 
keeping an eye on. Our status as a family company is 
a very important factor for us in terms of both owner-
ship and employee satisfaction and development. A 
well-structured training and advanced training concept 
for personal development, the creation of additional 
apprenticeships, a number of measures for flexible and 
family-friendly working hours, and improved job security 
and healthcare measures, will keep our employees highly 
motivated and make us an attractive employer. 

We see the purchase of non-compliant and non-environ-
mentally friendly materials and components as a risk in 
terms of procurement. This could cause significant dam-
age to our image. DENIOS Germany is taking measures 
to counteract this risk on the supplier side. As part of the 
introduction of the ISO 50001-certification for energy 
management, our suppliers have been made aware 
that priority should be given to more efficient or more 
environmentally friendly items when multiple items have 
the same price. We are also giving our staff in Purchas-
ing, Development and Costing targeted training in order 
to increase our expertise in terms of energy efficiency, 
environmental awareness and sustainability. 

Hazardous materials can have a damaging effect not 
only on the environment, but on employees as well. 
Inappropriate handling of hazardous materials or 
improper disposal could have a significant negative 
impact on DENIOS. DENIOS is countering this risk with 
a continuous programme to increase awareness among 
our own employees, especially those in Production. 
Regular inspections by safety officers take place at the 
DENIOS production plants to ensure that materials are 
stored and disposed of properly and in compliance with 
the relevant legislation. 

 DENIOS France
The risk analysis at our site in France distinguishes 
between internal, external and environmental factors. 
These are evaluated accordingly and documented 
together with their impacts and counter-measures. The 
intensity of the impacts is not graded. Evaluation and 
documentation follows the same procedure used at our 
German site. As at our other companies, we focus only 
on the most important risks and the counter-measures 
that have been scheduled or implemented to combat 
them.

One of the environmental risks at play is air pollution 
from emissions generated by factors such as the site’s 
vehicle fleet and production activities. We have already 
implemented many effective measures to reduce this 
problem, including modernising the vehicle fleet, 
renovating the spray booths and switching to production 
processes with lower emissions. 

As at all our other sites, issues that affect our own staff 
were included in the risk analysis for France. The main 
risks in this regard are employee motivation and the loss 
of expertise due to long absences caused by sickness or 
accidents. A number of measures have already been im-
plemented to combat these problems, such as incentive 
schemes, skill-building programmes and training options 
for staff. 

Potential complaints could also pose a risk if they lead 
to rectification costs. With this in mind, DENIOS France 
has started to invest in the development of a new 
department for Quality and Service. This measure aims 
to improve both customer service and product quality 
in the long term so that the company can keep up with 
increasing expectations and boost customer loyalty. 
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 DENIOS Czech Republic
As at DENIOS Germany, none of the risks at our 
production site in Strakonice are classed as “high”. 
Likewise, however, there are still issues and scenarios 
here that could present a challenge in the future.
The medium-severity risks detected include faulty 
products caused by production errors, and defective 
supplier services and the resulting customer complaints. 
In addition to damaging our image, these could also lead 
to significant additional costs due to rectification work 
and new production from scratch. In the worst-case 
scenario, we could lose out on future contracts. In light 
of this, extensive quality checks are conducted regularly 
for every stage of production, from incoming goods 
inspections on delivered orders to targeted analyses of 
complaint reports.
As well as any in-house production issues, unreliable 
suppliers can also be a source of errors at our Czech site. 
Suppliers who fail to deliver on time and defects in the 
quality of purchased raw materials could lead to us no 
longer being able to uphold our own high standards in 
terms of product quality and delivery commitments. We 
minimise these risks by conducting extensive incoming 
goods inspections and maintaining a supplier evaluation 
system that can be used as a basis when selecting 
alternative suppliers.
The demographic shift represents a challenge in the 
Czech Republic, as it does in other countries. The skills 
shortage is seen as a risk in terms of how it impacts 
upon quality. In order to ensure that we can continue to 
offer top quality and excellent service in the future, we 
have come up with a well-structured advanced training 

plan to aid with personnel development. Alongside this 
we have also implemented a range of recruitment 
measures to make sure potential applicants see our 
Czech site as an attractive employer. 

       DENIOS Italy
At DENIOS Italy, the risk assessment is conducted in the 
form of a strengths and weaknesses analysis (SWOT). 
The SWOT analysis documents both external and 
internal factors that affect the company. In this sense, 
Italy’s approach to recording, assessing and documenting 
measures differs to that used at our other sites. Our 
colleagues in Italy do not classify the intensity of the po-
tential risks they find. As with the other sites, this report 
will focus on the most notable risks for DENIOS Italy.

One of the key areas of success for DENIOS Italy has 
been its special range for the transport, handling and 
safe storage of lithium-ion batteries. It has been able 
to position itself as a specialist in this area thanks not 
only to its high-quality, tested products, but also to its 
expertise and knowledge of legal regulations, safety 
measures and potential hazards, as demonstrated by the 
numerous invitations our staff in Italy receive to speak 
as experts in this field at events. However, there is a risk 
that DENIOS Italy’s approach will be copied by potential 
competitors, causing it to lose some of its market share. 

In addition to this, like our other subsidiaries, the site 
is placed at significant risk by a potential lack of 
specialised workers. If “key figures” and experts were 
to leave the company, this could lead to a loss in quality 
in terms of the preparation of its products and services. 
DENIOS Italy is tackling this trend by positioning itself 
as an attractive employer and launching a range of 
measures to ensure long-term employee loyalty.
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Potential opportunities

Changes of circumstance and the fact that the tech-
nology involved in our products, solutions and services 
is constantly evolving present the DENIOS Group with a 
wide array of opportunities. We will take a look at the 
most important of these from a global perspective for 
all of the four production sites included in this report 
together. 

Increasing environmental awareness worldwide – 
expansion of legislation
As global warming increases, so too does global aware-
ness of environmental and conservation issues.
This has already resulted in many new laws to promote 
environmental protection and occupational health and 
safety at businesses. For example, China has added a 
myriad of new regulations to its local environmental 
legislation. In addition to existing markets, there are 
also plenty of relatively untapped markets with potential 
for environmental technology on the global stage, as 
legislation in many regions is being expanded to improve 
environmental protection and occupational health and 
safety. Greater awareness among authorities and poten-
tial customers is a guarantee for the DENIOS mission in 
the future. 
In addition to this, the increase in environmental 
awareness among the general public presents us with 
an opportunity to position our company as an attractive 
employer and thus cover our need for specialist workers 
in the future. 

Manufacturer expertise and innovation
With consistent adherence to our innovation strategy, 
DENIOS can continue to build on the position it has held 
for many years as one of the global leaders in its market. 
This is reflected in the number of applications we have 
submitted for patents and other forms of copyright, as 
well as the many certifications and tests we arrange for 
the German Institute of Building Technology (DIBt), TÜV 
and DEKRA to carry out. But it’s not just our products and 
solutions that continue to evolve – our in-house pro-
duction and digitalisation processes are also undergoing 
constant further development. 
As both a developer and a manufacturer, DENIOS is able 
to react quickly to changes in legislation at any time and 
adapt to fulfil new requirements at short notice. This is 
why we are always monitoring the market for changes in 
legal regulations.

Comprehensive service and advisory expertise
All over the world, our customers value our input as a 
reliable partner and problem-solver due to our exten-
sive expertise and range of services. In addition to the 
professional advice we offer as part of our key account 
management, we have also recently expanded our range 
of consulting services to include on-site consulting with 
a requirement analysis. Our Sales and Field Service staff 
are given technical and digital support in the form of 
solutions such as the DENIOS Variant Configurator for 
efficient planning of room systems. 
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Our goals as a family company

As a family-owned company, DENIOS considers long-term, sustainable growth to be of great importance. In order for 
us to achieve this, a consistent corporate culture must be maintained to reflect our values and standards throughout 
the company. DENIOS will make use of the advantages offered by digitalisation to continue on this path of growth 
and overcome the associated challenges.

1. The approaches taken by our international subsidiaries with 
regard to data evaluation for the Sustainability Report are not the 
same. This is something we would like to standardise during the 
next reporting period. 

For this report, we were able to use a standardised data collection process for all 
the companies involved. 

Goal 
achieved

2. The subject of anti-corruption needs to be considered in the risk 
analysis in the future.

This topic has been part of the risk analysis for DENIOS Germany since 2019. Goal  
achieved

3. We would like to include at least one more production facility in 
our reports in future.

We have expanded this report accordingly by including our production site in Italy. Goal  
achieved

What we have achieved
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One family. One direction. One goal. We want to establish a uniform corporate culture for the entire DENIOS 
Group under the umbrella of a “company culture”. To this end, regular international work groups and meetings 
are held, deliberately aimed at discussing our company’s values, principles and standards, and how to root 
them in our practice. 

1.

Digitalisation is one of the key important topics for DENIOS. In the next reporting period, we want to establish 
Digital Business as a separate unit and expand it. Our aim here is to develop DENIOS’ digital strategy further 
so that we can continue to optimise our services, products and internal processes. 

2.

What we want to achieve
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III Innovation
DENIOS – where the focus is on the customer.
Digitalisation is changing our customers’ expectations. We want to fulfil these expectations – 
which is why we are constantly expanding our range of digital products and services.  
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Catalogue  
Products

Engineered  
Solutions

Total

2016 471,181 10,096 481,277

2017 487,458 6,780 494,238

2018 500,068 6,593 506,661

2019 508,196 5,313 513,509

Catalogue  
Products

Engineered  
Solutions

Total

2016 74,228 2,923 77,151

2017 79,122 3,033 82,155

2018 82,525 3,121 85,646

2019 89,666 3,198 92,864

Catalogue  
Products

Engineered  
Solutions

Total

2016 53,673 4,051 57,724

2017 62,122 4,689 66,811

2018 66,026 9,137 75,163

2019 65,926 10,435 76,361

 DENIOS Germany (excluding services)

 DENIOS France (excluding services) 

 DENIOS Czech Republic (excluding services) 

In the digital age, the ability to innovate has become even more essential to global success than ever 
before. For DENIOS AG, this means that we need to think and act strategically in a highly competitive 
environment. This has made digitalisation the key issue in every part of our Group when it comes to 
innovation and the future. It enables us to develop new business models, solutions and products. As both 
a developer and a manufacturer, DENIOS is always working on product innovations and research and 
development projects to keep up with long-term market demands.

Quantity of goods supplied 

Our range now comprises over 12,000 products, which customers access through a variety of channels. One of these is 
our traditional print catalogue, which is published in 19 languages and also integrated into our e-procurement solution. 
Our online shops are also very important, giving us access to 35 countries in 19 different languages. 
Please note that services are not included in the following figures. We have also divided our products in line with our 
two separate business units, Catalogue Products and Engineered Solutions. The Catalogue Products unit covers core 
products such as catch basins and hazardous materials storage systems, as well as a wide range of products for occu-
pational health and safety and industrial requirements. Room systems for hazardous goods storage, thermotechnology, 
technical and security areas, and systems for air and cleaning technology are based in the Engineered Solutions unit. 

 DENIOS Italy (excluding services)

Catalogue  
Products

Engineered  
Solutions

Total

2016 -* -* -*

2017 -* -* -*

2018 17,103 161 17,264

2019 19,644 225 19,869

*No results listed because DENIOS Italy was not included in the  
  2016/17 reporting period.
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DENIOS DE in  
thousands of euros

DENIOS FR in  
thousands of euros

DENIOS CZ in  
thousands of euros

DENIOS IT in  
thousands of euros

2016 73,887* 21,045* 9,771* -**

Net sales incl. goods + services 71,920* 20,831* 8,381* -**

Other operating earnings 1,918* 201* 1,389* -**

Interest earned 49* 13* 1* -**

Income from shareholdings 3,517* -* -* -**

2017 78,275* 20,749* 11,313* -**

Net sales incl. goods + services 75,884* 20,550* 11,219* -**

Other operating earnings 2,341* 199* 94* -**

Interest earned 50* 0* 0* -**

Income from shareholdings 1,820* -* -* -**

2018 87,194 22,825 12,482 6,502

Net sales incl. goods + services 84,671 22,572 12,441 6,462

Other operating earnings 2,475 253 41 36

Interest earned 48 0 0 4

Income from shareholdings 1,184 -

2019 90,119 23,649 12,207 6,775

Net sales incl. goods + services 87,240 23,396 12,168 6,755

Other operating earnings 2,815 252 37 20

Interest earned 63 2 2 0

Income from shareholdings 1,632 - - -

Direct economic value generated and distributed

The economic values directly generated by the DENIOS Group are the revenues. The distributed economic values 
include operating costs, wages and benefits, payments to investors, payments to the government, and investments in 
the community. The values generated within the reporting period can be seen below.

*The figures in the first sustainability report in 2016/17 were based on projections; the final actual figures have been used for this 2018/19  
   sustainability report.
**No results listed because DENIOS Italy was not included in the 2016/17 reporting period.



44 DENIOS AG | Sustainability report 18.19

DENIOS AG’s outstandingly positive approach to innovation management and the pioneering products developed by 
the company as a result were the main reasons behind the Top 100 jury’s decision to award us the coveted TOP 100 
seal of approval in 2019, thus anointing us one of the “innovation elite” among Germany’s medium-sized companies 
for the third time. We consider this accolade a sign of our global success and will now outline which fields and areas 
of our company were evaluated. Anyone who wants to become a Top 100 innovator has to go through a scientifically-based 
selection process in which the development status of innovation management is examined in a differentiated manner. 
The assessment includes the company’s innovation successes to date and the professional organisation of its inno-
vation management structure, which allows the jury to estimate the company’s potential for future innovation. The 
analysis includes a total of over 100 indicators in five categories.

DENIOS impresses experts with outstanding capacity for 
innovation 

1. Innovation-Friendly Senior Management

The “Innovation-friendly senior management” category determines the extent to which company managers help to 
promote innovation. A distinction was made in the analysis of Commitment, Innovation Strategy and Use of Resources. 
The Commitment area investigates how intensively the management participates in innovation projects. The Innovation 
Strategy area addresses whether – and to what extent – systematic innovation strategies are created and communi-
cated within the company. And finally the Use of Resources area determines the degree to which senior manage-
ment actually makes the necessary financial resources available. 

2. Climate of Innovation

Does the corporate culture promote creativity, a will-
ingness to learn, and dynamism? All of this and more 
is investigated in the “Climate of Innovation” category, 
which is also split into three subcategories: Innovative 
Focus, Promotion of Potential, and Suggestions for 
Improvement. 

3. Innovative Processes and Organisation

From the initial idea through to the market launch, the 
internal organisation process is right at the heart of this 
category. The “Innovative Processes and Organisation” 
category is based on three different fields: Monitoring, 
Innovation Management, and Project Management. 

Innovation-Friendly Senior Management

Analysis of potential
(4 categories)

Realisation analysis
(1 category)

Climate of Innovation

Innovative Processes and Organisation 

Innovation 
SuccessOpen Innovation 

Image source: TOP 100 
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4. Outward-looking and open innovation

For medium-sized companies in particular, maintaining 
a systematic and consistently managed dialogue and 
relationship with the outside world is essential to 
ensuring success. The “Outward-looking/Open Innova-
tion” category takes a closer look at the three areas of: 
Inclusion, Sources of Innovation and External Partners. 
The subject of inclusion focuses closely on cooperation 
with customers.

5. Innovation Success

Which successes have been demonstrably achieved 
through the company’s innovative activity? This category 
comprises two sections – commercial and technical 
innovation success – and looks at what is happening in 
the here and now. 
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Our TOP 100 Innovation Analysis 2019 results

Overall rating

Outward-looking/Open Innovation 

Climate of Innovation

Innovation-friendly Senior Management

Innovative Processes and Organisation

TOP 100

TOP 100

TOP 100

TOP 100

TOP 100

A+ A A- B+ B B- C+ C C- D+ D

A+ A A- B+ B B- C+ C C- D+ D

A+ A A- B+ B B- C+ C C- D+ D

A+ A A- B+ B B- C+ C C- D+ D

A+ A A- B+ B B- C+ C C- D+ D

//

//

//

//

//

E F G

E F G

E F G

E F G

E F G

The innovation management at DENIOS AG was given 
an overall rating of “A+”. The “A” rating is awarded 
to companies with unusually professional innovation 
management, even on an international scale. Companies 
with this rating set the standard, and their innovations 
have a high probability of future success. 

DENIOS AG received a rating of “A-” in the “Innovation- 
friendly Senior Management” category. This was 
a significant improvement on the company’s rating for 
2017. The rating for this category was determined based 
on information on Commitment, Innovation Strategy and 
Use of Resources. 

The “Climate of Innovation” at DENIOS AG was rated 
“A+”. The company’s overall rating in this category was 
above the TOP 100 average. This category analysed the 
number of new ideas brought forward by employees, 
how many of them were implemented and how many 
have already had an impact on the company’s earnings.

DENIOS AG received a rating of “A+” in the “Innovative 
Processes and Organisation” category. This was 
higher than the average rating for this category. During 
the analysis process for this category, the jury investigat-
ed how much effort DENIOS AG puts into scouring the 
market and technology for potential new business ideas, 
how the individual stages of its innovation process are 
regulated, and the tools used to do so. 

DENIOS AG’s rating in the “Outward-looking/Open 
Innovation” category is “A+”, an above-average result. 
For this category, the jury examined how intensively 
involved the Marketing team was in the company’s inno-
vation projects. They also took into account the sources 
and methods DENIOS AG used to identify new opportu-
nities for innovation and tap new areas of expertise for 
its own innovation management. In addition to this, the 
assessment for this category analysed whether and to 
what extent the company involved external partners in 
its innovation projects. 

Image source: TOP 100 
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Our TOP 100 Innovation Analysis 2019 results DENIOS Academy: Knowledge transfer for customers and staff

As a TOP Innovator, DENIOS regularly passes knowledge 
and expertise on to its customers. At the medium-sized 
company’s own academy, which was founded specially 
for this purpose, it provides its customers and partners 
with everything they need for advanced professional 
training and to keep their knowledge on how to handle 
hazardous substances safely up to date. The DENIOS 
Academy offers more than 400 specialist seminars 

on occupational health and safety and environmental 
protection every year, with plenty of live experiments. 
More than 6,000 people come to the Academy every 
year to add a new level of expertise and training to their 
practical experience in their professions. The range of 
seminars offered is also constantly evolving in line with 
the latest legal requirements.
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Having a lot of employees at your company also means that you have a lot of potential, knowledge and ideas. The 
company can benefit from this and use it to further its development. It is almost impossible to produce successful 
innovations without a corporate culture that encourages and rewards creativity. New ideas are the result of initiatives 
and open discussion, of allowing space for and rewarding creativity. DENIOS wants to take a proactive approach to 
tapping into and cultivating this potential so that it can be used for future innovations. A culture that encourages and 
rewards innovative and entrepreneurial activity among a company’s workforce provides the fertile soil in which good 
and successful employee ideas can grow. This is why DENIOS has introduced “Ideas Management” – a scheme every 
DENIOS employee can take part in.

Ingo Schlutter, Head of Quality and Service, was on hand to tell us exactly how this process works.

Ideas Management – The “innovation hub”

What do employees have to do if they want to  
submit an idea?

“As far as the technical side goes, Ideas Management 
is run using an app on the Intranet. This is an easy way 
for employees to submit their ideas. We have also intro-
duced an option for Production staff to submit hand-
written ideas using a form. Employees can submit ideas 
either individually or together with their colleagues.”

An idea has been submitted. What happens next?

“First, we need to decide whether it is an idea or a 
corrective measure.

Corrective measures are adjustments or corrections to 
existing processes or products. They are primarily aimed 
at preventing errors and returns or optimising occupa-
tional health and safety, to give just two examples.

Ideas, on the other hand, are mainly aimed at re-
ducing costs or opening up new sales opportunities. 
These include measures that make work easier, save 
on materials and work time, or introduce new product 
ideas. During the assessment, we determine whether a 
proposed idea is related to the submitter’s area of work. 
As, generally speaking, no bonuses are awarded for 
ideas that employees develop while completing their 
normal tasks as outlined in their job descriptions. For 
an idea to be classed as “good” in terms of our idea 
management system, it needs to go beyond the horizons 
of the submitter’s day-to-day work. 

Once an idea has been submitted, it is assessed as soon 
as possible. Before the assessment begins, the Ideas 
Commission asks a number of fundamental questions. 
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For example: Has anyone submitted the idea and 
received a reward for it before? Only then do we pass 
the proposal onto the relevant specialist department, 
who can judge the quality of the idea from a technical 
and content perspective better than we can. If the idea 
is good, it will then be implemented within around 6 
weeks. It is important for us to ensure that our col-
leagues don’t have to wait long for their feedback.”

How has the Ideas Management changed in recent 
years, and what are your plans for the future?

“Since changes made in 2019, the Ideas Management 
Commission now consists of four people: three members 
of the Works Council and the Head of Quality Manage-
ment. We assess every idea on an equal footing. We 
then discuss whether to follow the judgement of the 
respective specialists or seek further evaluations. So 
there are always several people involved in the assess-
ment of an idea. The entire process is regulated by a 
company agreement that was concluded specially for  
the Ideas Management system. 
Above all else this ensures that the assessment remains 
transparent, easily comprehensible and objective. This 
objective has obviously resonated with everyone at the 
company: 
While levels in 2017 and 2018 were quite similar, we are 
on course to double participation in 2019. This is thanks 
to internal marketing measures and publications on the 
Intranet. 
Since the Ideas Management department was first 
formed in 2008, a total of €180,000 in bonuses has been 
paid out to reward employees for their ideas.

But in our experience, many colleagues don’t do it for the 
money – they simply want to see a good idea put into 
practice. We will keep working to implement these ideas 
promptly and consistently. Our next big objective is to 
establish the Ideas Management system internationally 
at all our group companies. After all, more heads means 
even more knowledge, potential and improvements for 
the company.”
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2019
311 ideas

2018
171 ideas

2017
172 ideas

2016
137 ideas

DENIOS Ideas Management in figures

DENIOS employees have a lot of good ideas, and are not afraid to voice them. Involvement in ideas management 
increased by 69% from 2018 to 2019 alone. You can see these figures in detail below.

2016

 W 137 ideas and corrective measures submitted by 
employees

 W Almost 64 ideas and corrective measures implemented
 W €11,220 paid out in rewards for implemented ideas

2017

 W 172 ideas and corrective measures submitted
 W 55 of these ideas and corrective measures implemented
 W €7,470 paid out in rewards for implemented ideas

2018

 W 171 ideas and corrective measures submitted by 
employees

 W 74 of these ideas and corrective measures implemented
 W €7,242 paid out in rewards for implemented sugges-

tions

2019

 W 311 ideas and corrective measures submitted
 W 111 of these ideas and corrective measures imple-

mented (as of 28.02.2020)
 W €10,520 paid out in rewards for implemented 

suggestions (as of 28.02.2020) 
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Product innovations: Digitalisation for greater safety

From the smallest solution to the largest room system, DENIOS offers legally compliant products for hazardous 
materials storage that are constantly being reinvented or developed further. DENIOS’ new, smart portfolio of products 
combines digital services with intelligent solutions to raise the bar in this field. These include custom, walk-in 
hazardous materials warehouses, which use sensors to detect changes in conditions and automatically implement 
counter-measures in critical situations. 

DENIOS connect

DENIOS connect is a new, cloud-based app for hazardous 
materials management that is due to be launched in 
2020. It will provide users with a convenient way of 
transmitting important status notifications, changes in 
conditions, operating manuals and service information 
to computers and smartphones. The customer will be 
able to choose from a range of services: For example, the 
Condition Monitoring function automatically generates 
an incident alarm that can be sent simultaneously to pre-
defined recipients via text message, phone call or email. 

SpillGuard®

In SpillGuard®, DENIOS’ engineers have developed a 
one-of-a-kind leakage warning system. The system 
issues acoustic and visual signals in response to contact 
with hazardous liquids. This allows dangerous leakages in 
a catch basin to be detected more quickly, thus preventing 
damage to the environment and the high costs that 
can result from such incidents. Its built-in service-life 
battery means that it can function reliably for up to five 
years. The product is approved for ATEX Zone 1, so it 
can be used in sensitive work environments without any 
worries. As such, SpillGuard® is the perfect finishing 
touch to any safety concept for the storage of hazardous 
materials. 

DENIOS is already working on the successor to 
SpillGuard® as part of its digitalisation strategy; this en-
hanced product will also include IoT (Internet of Things) 
technology. This development has been made possible 
by the work of the leading-edge cluster “it’s OWL – 
Intelligente Technische Systeme OstWestfalenLippe”, 
which promotes collaboration between companies so 
that they can react to trends at an early stage and use 
them to develop marketable solutions. 

The Warehouse - Management function provides users 
with important information on the media they have 
in storage and the occupation of their storage bays. 
“Manuals & Documents” gives customers quick access 
to the operating manuals and documentation for their 
room system. “My Services” provides a clear order 
history and access to individual consulting services.
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DENIOS is part of the federally and state-funded “it’s OWL” technology network – short for “Intelligente Technische 
Systeme OstWestfalenLippe” – an alliance of over 200 companies, universities and other partners from the German 
region of East Westphalia/Lippe. Awarded the status of “leading-edge cluster” by the German Federal Ministry 
of Education and Research (BMBF), it boasts a wide range of research projects, which develop systems and make 
solutions for the digital transformation a reality for small and medium-sized enterprises. 

Collaboration with R&D institutions for success in innovation

Over

200 
companies, universities, 

research institutes 

and organisations are 

involved in research 

and development in this 

leading-edge cluster. 

“Digital Business” – A joint project

As one of the core “it’s OWL” companies, DENIOS is also 
involved in the current funding phase, which runs from 
2018 to 2023. The aim of the “Digital Business” joint 
project is to determine which digital and smart market 
services are suitable for platform business and will give 
customers added value. In order to remain competitive 
and make money from more than just product sales, 
manufacturing companies increasingly need to intermesh 
their products with services. Digital platforms enable 
them to offer their customers a comprehensive solution, 
from order receipt to production and even logistics. 
For many companies, the process of transitioning to 
platform business is loaded with questions. The aim of 
this project is to tap the potential of digital platforms for 
companies. 
The project investigates which market services are 
suited to the platform business, how existing platforms 
can be used, and what changes need to be made at the 
companies in question. 

Successful projects so far

One of the underlying principles behind DENIOS’ 
R&D activities is the aim of shaping the future using 
high-quality products and technologies that are produced 
with a focus on safety, the environment and social 
responsibility. In line with our customers’ needs, DENIOS 
was able to successfully use the iGel project (intelligent 
hazardous materials storage) in the first funding phase, 
which ran from 2012 to 2016, and will use the DENIOS 
connect app that was born of this work to raise the bar 
for digital technology in the field of hazardous substances 
management in the future. 

RWTH Aachen University 

One of DENIOS’ other partnerships is with the elite 
RWTH Aachen University. With over 260 institutes, 
RWTH is one of Europe’s leading scientific and research 
facilities. Alongside DENIOS, over 200 other companies 
work with the university to utilise synergy effects, create 
future-proof innovations and realise the potential of the 
Industrial Internet of Things. 
In regular work groups, DENIOS works with experts 
from the university on a co-innovation research project 
for smart hazardous materials storage. This collabora-
tion focuses on using the latest technology and digital 
processes while also involving voice-activated artificial 
intelligence.
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Our goal: To use digital innovations to ensure we remain 
viable in the future 

Digitalisation is the key issue in every DENIOS business unit when it comes to innovation and the future. As both 
a developer and a manufacturer, DENIOS is always working on product innovations and research and development 
projects. We do this using not only our own expertise, but also that of our partner universities, experts and research 
clusters. 

1. We want to give our customers an even wider choice of products 
and targeted ranges.

As a leading manufacturer, DENIOS is constantly expanding its product range. For 
example, in addition to our special range for the storage, handling and transportation 
of lithium-ion energy storage media, we have also added many new products to 
our non-sparking tools range.

Goal  
achieved

2. We want to remain among Germany’s TOP Innovators through 2018 
and 2019.

We did not submit an application for the TOP 100 innovation competition in 2018. 
One year later, we received the coveted seal of approval for the third time – fur-
ther recognition of our great capacity for innovation. 

Goal not quite 
achieved

3. We want our customers to actively benefit from our work in the 
field of R&D, and especially from the currently ongoing  
“DENIOS connect” cloud project.

Helping to shape pioneering technologies and better fulfilling our customers’ 
needs are two of the fundamental drivers behind DENIOS’ R&D activities. Our 
partnership with the “it’s OWL” research cluster has resulted in the development 
of the smart app solution DENIOS connect, which will hit the market in 2020. 
This solution is currently still under development, and additional functions will be 
added to it before the launch. Its practical viability has already been proven in a 
number of user tests. 

What we have achieved

Goal not quite 
achieved
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By expanding our smart services, we want to give our customers even more help in implementing environ-
mental protection measures in the workplace, e.g. with the new DENIOS connect app and our digital quantity 
checker. DENIOS is also developing a successor to the SpillGuard®. The new model of the leakage warning 
system will use IoT (Internet of Things) technology to further digitalise the field of hazardous substances 
management. 

1.

DENIOS Germany and at least one other European subsidiary will take part in an innovation competition.2.

By launching innovative new production technologies, we hope to make production processes more efficient 
and flexible while also helping to conserve materials. Our customers will benefit from this in the form of a 
wider range of products and shorter production times. We are now introducing the new production technologies 
in Germany, and will later roll them out gradually at our subsidiaries. 

3.

What we want to achieve
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IV Nature 
DENIOS – we’re taking responsibility for 
future generations. 
Protecting our natural resources is at the heart of everything we do, 
at every level of our day-to-day business. 
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As a company producing goods, we are aware of our responsibility to protect the environment and nature, 
and reduce our impact on the climate, and we are committed to resource conservation and developing 
progressive, more energy efficient products. 

Reducing the energy consumption at our production sites is a key issue for us, and we’re constantly developing in 
this respect. In 2019, DENIOS used 100% green power in Germany, including heat recovery. As well as the energy it 
purchases, DENIOS is also in the position to cover a portion of its own energy requirements with power generating 
facilities (photovoltaic systems and combined heat and power). The ISO 50001-certification requires us to introduce 
all possible energy-saving methods. For this reason, we founded our Energy Team to regularly determine and 
implement optimisation strategies. 

The organisation’s total energy consumption

 DENIOS Italy

Energy consumption

Total*
of which elec. 
power (kWh)

of which natural  
gas (kWh)

2016 10,469,618 1,956,178 5,819,714

2017 10,332,820 1,936,443 5,588,105

2018 9,811,521 1,861,095 5,444,332

2019 9,528,719 1,834,317 5,709,402

 DENIOS Germany  DENIOS France

 DENIOS Czech Republic

Energy consumption

Total*
of which elec. 
power (kWh)

of which natural  
gas (kWh)

2016 2,140,983 459,270 1,026,000

2017 2,083,412 472,981 954,000

2018 2,210,796 505,622 1,042,000

2019 2,536,959 515,838 1,317,000

Energy consumption

Total*
of which elec. 
power (kWh)

of which natural  
gas (kWh)

2016 1,846,237 534,794 1,076,176

2017 2,006,489 734,405 1,014,284

2018 2,048,046 790,358 987,746

2019 1,998,444 987,746 969,886

Energy consumption

Total*
of which elec. 
power (kWh)

of which natural 
gas (kWh)

2016 -** -** -**

2017 -** -** -**

2018 559,315 131,942 427,373

2019 617,054 131,324 485,730

*The total energy consumption includes electricity, natural gas, fuel and wood chips, as well as photovoltaic and CHP in kWh.

**No results listed because DENIOS Italy was not included in the 2016/17 reporting period.
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Water is a key resource for DENIOS. To minimise the effects of our business processes, we take care to contribute 
to conserving water resources and to keep water use low at all our sites. We extract water from the public drinking 
water supply and from groundwater. The extracted groundwater at the DENIOS production sites in Germany, France, 
the Czech Republic and Italy is used completely and then recirculated as wastewater. 
As well as sanitary uses, we also use water for painting work in the production of room systems, among other things. 

In 2018, DENIOS AG’s water consumption was slightly above the 2017 value. This increase is due to the increase in 
employees because of the company’s growth. Measured in full-time equivalent, the number of employees has in-
creased from 390.1 FTE (full-time equivalent) in 2017 to 420 FTE in 2018. However, the water use per capita remained 
the same. There was a further increase in water consumption in 2019. This was partly due to the effects of the 
especially hot summer and the resulting extreme dry period, which meant that green spaces required extra watering. 
Expanding our halls at our logistics base in Löhne also contributed to higher water consumption.

DENIOS DE DENIOS FR DENIOS CZ DENIOS IT

2016 2,513 m3 667 m3 793 m3 -*

2017 2,195 m3 888 m3 913 m3 -*

2018 2,364 m3 1,309 m3 890 m3 278 m3

2019 2,798 m3 816 m3 945 m3 375 m3

Water intake, water recirculation and water consumption

*No results listed because DENIOS Italy was not included in the 2016/17 reporting period.



60 DENIOS AG | Sustainability report 18.19

The Greenhouse Gas Protocol (GHG) forms the basis 
of our greenhouse gas accounting. The GHG is an 
internationally recognised standard for measuring 
and managing companies’ greenhouse gas emissions, 
establishing the basic principles of relevance, complete-
ness, consistency, transparency and accuracy when 
creating reports. The GHG defines the organisational 
and operational boundaries. This includes classifying the 
emissions in three separate scopes. 

 W Scope 1 includes an organisation’s direct emissions 
from combustion in their own plants.

 W Scope 2 includes all emissions associated with 
energy purchased for own consumption  
(e.g. electricity, heating/cooling).

 W Scope 3 includes all emissions associated with 
third-party services that occur in the reporting 
company’s value chain. 
 

Direct and indirect greenhouse gas emissions

During the calculation of emissions, the amounts of 
greenhouse gases generated are calculated.  

Together with an external service provider, we regularly 
calculate our CO2 balance in Germany. Our subsidiaries in 
France, Italy and the Czech Republic do not yet calculate 
this data.
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 W Vehicle fleet 511.2 t 
 W Fuel 1,200.1 t 
 W Coolant 0.0 t (0%) 

 W Electricity 402.6 t
 W District heating 0.0 t (0%)

Scope 1 Scope 2

DENIOS AG I 2018 I 3,102 t CO2

Scope 3

 W Commuting 349 t 
 W Business travel 73.9 t (3%)
 W Paper and print  

products 145.4 t
 W Indirect emissions  

through energy consumption 
410.4 t

 W Wastewater 1.67 t (0%)
 W Refuse 2.57 t (0%)
 W Other rubbish 5.2 t (0%)

7.79 t CO2 per employee (2018)

Scope 3 
 988.1 t 

32%

Scope 2 
402.6 t 
13 %

Scope 1 
1,711.3 t 

55%

38%

17%

13%

13%

5%

11%
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We would like to describe the intensity of greenhouse 
emissions based on the granulate used in the plastic 
rotation. In the 2018 business year, a total of 1013 tonnes 
of granulate was used. Processing the granulate required 
4,420,030 kWh of natural gas. This resulted in a total of 
0.96 kg of CO2 emissions per kilogram of input granulate. 
The intensity is therefore at the same level as in the 
previous reporting period.

Another example of the intensity of greenhouse 
emissions is shown by the use of photovoltaic systems, 

through which we produced – when taking heat recovery 
into account – 123,500 kWh of power. The excess power, 
which amounted to 6522 kWh in 2018, is fed back to 
the grid and sold. At the same time, the photovoltaic 
system reduced CO2 emissions by 32.25 tonnes in 2018. 
The reduction is lower than in the last reporting period, 
since the energy mix of the power supplier we use for a 
benchmark comparison has improved. 

Intensity of greenhouse gas emissions

The planned targets of the waste traffic light system – introduced in 2017 in accordance with the German Commercial 
Waste Ordinance (GewAbfV) – were achieved for Germany in 2018 and 2019. There were fewer items thrown in the 
wrong containers, the rubbish types were better separated, and neatness and cleanliness improved. The increase 
in scrap and steel waste in the reporting period can be attributed to the strong number of orders and the increased 
production capacity. In 2018, 5% more room systems were manufactured than in 2017. Continuing optimisation in 
production procedures and the introduction of new manufacturing technologies, as well as the strict separation of 
rubbish thanks to well-trained employees, should lead to a sustainable reduction in waste generation. DENIOS has 
also ceased using sales packaging. As a result, there is no waste from returns inwards. Every customer has the 
fundamental right to arrange for DENIOS to pick up their transport packaging.

Waste generation and disposal
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Scrap/steel Residual waste Panels Wood Cardboard/paper Other Total

2016 277.1 t 134.6 t 79.4 t 63.3 t 39.5 t 67.3 t 661.2 t

2017 284.1 t 126.0 t 72.6 t 90.3 t 39.1 t 55.0 t 667.1 t

2018 441.1 t 122.6 t 79.7 t 93.1 t 42.3 t 86.3 t 865.1 t

2019 439.8 t 68.9 t 76.6 t 87.2 t 51.2 t 60.7 t 784.4 t

 DENIOS Germany 

Scrap/steel Residual waste Panels Wood Cardboard/paper Other Total

2016 199.0 t -* - 20.0 t 17.0 t 15.0 t 251.0 t

2017 234.0 t -* - 36.0 t 16.0 t 20.0 t 306.0 t

2018 277.0 t -* - 43.0 t 14.0 t 21.0 t 355.0 t

2019 296.0 t -* - 58.0 t 25.0 t 43.0 t 422.0 t

 DENIOS France

Scrap/steel Residual waste Panels Wood Cardboard/paper Other Total

2016 289.0 t 2.5 t - - 5.0 t 23.9 t 320.4 t

2017 386.9 t 1.7 t - - 3.9 t 27.7 t 420.2 t

2018 499.1 t 2.1 t - - 3.1 t 28.6 t 532.9 t

2019 339.4 t 1.9 t 3.9 t 0.2 t 7.5 t 26.9 t 379.8 t

 DENIOS Czech Republic

Scrap/steel Residual waste Panels Wood Cardboard/paper Other Total

2016 -** -** -** -** -** -** -**

2017 -** -** -** -** -** -** -**

2018 43.6 t - 2.7 t 6.0 t 4.5 t 1.8 t 58.6 t

2019 29.4 t - 4.2 t 6.5 t 8.0 t 1.0 t 49.1 t

 DENIOS Italy

**No results listed because DENIOS Italy was not included in the 2016/17 reporting period.

*No recorded figures available for residual waste.

Our production operations generate the usual hazardous waste that is common in our industry. This includes, for 
example, contaminated metal waste, pressurised containers, and waste varnish and paint generated during the 
painting work on our room systems. At our Bad Oeynhausen location, these are collected by our disposal partners 
and thermally recovered in a rubbish combustion plant. The total weight of transported hazardous waste in 2018 was 
10.46 t, and in 2019, 7.8 t. We recycle our waste solvents with our in-house solvent recovery plant. Beyond this, no 
further hazardous waste is imported or exported. 

Transportation of hazardous waste 

For the reporting period, waste generation for the production locations in Germany, France, Italy and the Czech Republic 
was as follows:
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The manufacturing process for DENIOS room systems has changed significantly in the last few years. New software 
systems support the optimal use of steel sheets when trimming, thus ensuring better efficiency. Fire protection panels 
are also manufactured to size and delivered. The chart below shows the consumption of primary and secondary raw 
materials for the reporting period. 

Consumption of raw materials 

Since our plastic products are manufactured exclusively in Germany, there are no granulate consumption figures for 
sites in other countries. Due to a change in our measuring systems, we determined that the calculated consumption 
values in the 2016/17 reporting period were inaccurate. That is why the figures for 2016/17 are different to those 
originally published in the first report. These have now been adjusted for the source of the errors and recalculated 
using more accurate processes. The significant increase in steel consumption at DENIOS AG between 2017 and 2018 
is due to the correspondingly high production output.

Steel Fire protection panels Granulate Secondary raw material (paint)

2016 1,901,981 kg 707,912 kg 1,217,395 kg 61,080 kg

2017 1,729,560 kg 656,774 kg 1,152,548 kg 64,688 kg

2018 2,630,528 kg 731,114 kg 1,022,295 kg 57,772 kg

2019 2,759,107 kg 722,689 kg 997,593 kg 40,455 kg

 DENIOS Germany 

Steel Fire protection panels Granulate Secondary raw material (paint)

2016 1,344,085 kg 296,626 kg - 25,846 kg

2017 1,350,864 kg 310,379 kg - 25,826 kg

2018 1,511,937 kg 329,400 kg - 29,141 kg

2019 1,456,615 kg 315,734 kg - 34,823 kg

 DENIOS France

Steel Fire protection panels Granulate Secondary raw material (paint)

2016 3,149,857 kg 87,752 kg - 45,123 kg

2017 4,088,496 kg 118,169 kg - 35,922 kg

2018 4,127,080 kg 104,265 kg - 33,781 kg

2019 3,422,596 kg 116,818 kg - 36,373 kg

 DENIOS Czech Republic

Steel Fire protection panels Granulate Secondary raw material (paint)

2016 -* -* -* -*

2017 -* -* -* -*

2018 224,827 kg 61,775 kg - 6,430 kg

2019 212,359 kg 100,485 kg - 6,698 kg

 DENIOS Italy

* No results listed because DENIOS Italy was not included in the 2016/17 reporting period.
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The DENIOS Group vehicle fleet is still largely made up of diesel vehicles. This is entirely for economic reasons. 
Electric and hybrid vehicles will be added to the fleet, and the proportion of the fleet made up by these gradually 
increased. The production locations in France and Italy have no petrol-powered vehicles. 

Consumption of vehicle fuels

Diesel Petrol

2016 1,902,894 kWh 39,631 kWh

2017 1,850,922 kWh 36,695 kWh

2018 1,903,000 kWh 40,000 kWh

2019 1,936,000 kWh 49,000 kWh

 DENIOS Germany 

Diesel Petrol

2016 655,713 kWh -

2017 656,431 kWh -

2018 663,174 kWh -

2019 704,121 kWh -

 DENIOS France

Diesel Petrol

2016 194,300 kWh 4,800 kWh

2017 252,000 kWh 5,800 kWh

2018 264,000 kWh 6,100 kWh

2019 215,000 kWh 23,200 kWh

 DENIOS Czech Republic

Diesel Petrol

2016 -* -*

2017 -* -*

2018 202,813 kWh -

2019 215,271 kWh -

 DENIOS Italy

* No results listed because DENIOS Italy was not included in the 2016/17 reporting period.



66 DENIOS AG | Sustainability report 18.19

Our goals: economical, efficient, consistent

Our goal is to operate in a way that’s as environmentally friendly as possible and that saves as many resources as 
possible. We want to use digital transformation, technical innovations and energy-saving measures to reduce our 
ecological footprint step by step. 

1. To increase the share of green energy used in Germany to over 45% 
in the next reporting period. 

In 2018 we increased the share of green energy we used to 48.2%. And, to our 
great delight, we succeeded in a 100% switch in 2019. 

Goal  
achieved

What we have achieved

Goal not quite 
achieved

2. To reduce energy use throughout our whole German site 
by 2% per year. 

We’re pleased to have been able to take decisive steps towards this self-defined 
goal over the last few years. In 2018, we reduced the total energy consumption at 
the German site by 5%, and by around 3% in 2019. 

Goal  
achieved

3. To reduce our stock of diesel vehicles and make a contribution 
to cutting toxic NO2 pollution.

DENIOS is increasingly turning to e-mobility in its own vehicle fleet and has 
acquired electric and hybrid vehicles for the fleet instead of diesel models during 
the reporting period. We will also be gradually reducing the number of diesel 
vehicles in our fleet in the future. 

Target 
achieved

4. To use new production technology to significantly reduce our 
waste in 2018.

New production technologies such as the laser edge machine were introduced 
to our production processes in 2018. The resulting change was only concluded 
in 2019, so we only saw a significant reduction in waste, especially in residual 
waste, in 2019. 

Target not 
achieved

5. To have our production sites in France and the Czech Republic also 
report their CO2 balances in accordance with the GHG protocol. 

Lack of capacity means we have not been able to create a CO2 balance for these 
sites for the reporting periods so far. Nevertheless, this remains one of our goals 
and we are pursuing it. 
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We are creating new vehicle guidelines that classify vehicles according to pollutant class and these will be 
applied to all DENIOS production locations. 

1.

We are starting a CO2 competition for the whole group in a bid to reduce the emissions within the DENIOS 
family. For this, all the European subsidiaries are reporting their CO2 balance in accordance with the GHG protocol. 

2.

Under the motto, “For the environment, for the next generation”, our apprentices have joined forces as Envi-
ronmental Heroes and are acting as ambassadors for sustainable conduct. They want to make school children 
aware of environmental issues with presentations at schools and prize draws for home-made insect hotels. In 
the coming reporting period, at least three further projects from their range of ideas will be implemented. 

4.

What we want to achieve

By the end of 2021, all remaining emissions from the European subsidiaries will be offset by purchasing 
climate credits.

3.
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V Sustainability
DENIOS – operating sustainably.
Our products and solutions are focused on safety and environmental protection, as well as on quality. 
The ecological impact of our production processes is always at the forefront of our minds.  
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In order to provide our business partners with a reliable 
evaluation regarding responsible business management, 
DENIOS is regularly assessed by the internationally 
recognised assessment platform, EcoVadis. 

EcoVadis-CSR rating contributes to increased transparency 
between business partners and acknowledges special 
efforts for more sustainability and social responsibil-
ity within the supply chain. Among other things, the 

Energetically optimised design and resource-conserving production processes are pivotal not only for 
the manufacture of DENIOS products but also for the international appeal of our sites. In order to main-
tain or improve our competitive position, it’s crucial that our offer is tailored to current needs. Regular 
modernisation and maintenance measures ensure we have a reliable infrastructure, which is the basis 
for modern production processes. 

rating assesses the environment, work practices and 
sustainable procurement. DENIOS has now been awarded 
the EcoVadis Silver certification for the fifth time, and 
thereby fulfils the high requirements as a supplier of 
large chemical and pharmaceutical companies such as 
Bayer. 

DENIOS meets the high 

expectations of the 

world’s biggest chemical 

and pharmaceutical 

corporations.

DENIOS as a certified supplier

In the reporting period, we invested further in the 
expansion of e-mobility within our vehicle fleet for 
environmental reasons. At the Bad Oeynhausen location, 
a publicly subsidised charging station has been installed 
for charging our in-house electric vehicles. The charging 
station can also be used by the general public. Our vehi-
cle fleet is also being expanded with further electric and 
hybrid-powered vehicles, and we are offering additional 
e-bike leasing options.

DENIOS has been in operation at the Nassandres 
location in France for 25 years. In 2019, expansion and 

Investing in the regional and international infrastructure 

maintenance work was carried out on the production 
buildings to keep them in line with environmental 
standards. 
As well as installing a new hall roof, we also undertook 
insulation work to help save on power and heating costs. 
A new, digital heating system ensures optimal heating 
in different parts of the building. The production lighting 
was also changed to LED, which further reduces energy 
consumption.
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In 2018, we were able to achieve a reduction of 
521,299 kWh in the total energy consumption at our  
German sites. The insulation in the roofs of the pro-
duction halls contributed to this, achieving a saving of 
133,615 kWh. An agreement was also signed with the 
suppliers carrying out work on our premises stating that 
they would only use energy-efficient tools. It has also 
been possible to replace the welding required in produc-
tion by riveting, saving 10,242 kWh of electricity in 2018. 

Introducing photovoltaic systems and CHP allowed 
DENIOS to produce energy within the company, resulting 
in a decreased dependency on the energy market and a 
reduction in the emissions and energy consumption. In 
2018, the energy consumption amounted to 123,500 kWh 
from photovoltaic and 144,562 kWh from CHP. 

 DENIOS France
Further measures to reduce energy consumption were 
implemented in France in 2019 as part of renovation 
works in the production facility. The whole roof in the 
production facility was re-insulated. The entire heating 
system was replaced with a more energy-efficient one, 
with units optimally positioned for energy conservation. 
All the lighting was also replaced with energy-saving 
LED lights to further reduce energy consumption. 

In cooperation with an external service provider, DENIOS 
AG fulfils its responsibility to operate sustainably, and 
regularly reports on the CO² emissions from the company 
business. To offset the remaining emissions, amounting 
to 3102 tonnes, climate credits were bought, which help 
support the Ciudad Juarez Landfill Gas to Energy Project, 
a project converting gas from a landfill site in Mexico 
into energy. 

Promoting e-mobility helped reduce CO² emissions during 
the reporting period. Firstly, an electric vehicle charging 
station was installed on the site in Bad Oeynhausen. 
Two further electric vehicles were procured, as were 

 DENIOS Italy
To reduce the energy consumption in production, DENIOS 
Italy has replaced all its lighting with low-energy LED 
lights. The office building has also been insulated. 

 DENIOS Czech Republic
Through significant investment in its new production 
and administration building, our Czech Republic site 
had already made great strides forward in terms of 
energy-optimised design and resource-saving production 
processes during the previous reporting period. As a 
result, no additional methods were required during the 
current reporting period.

more pedelec electric bikes for employees. Using green 
energy also helped reduce our carbon footprint. In 2018, 
green energy use accounted for 48.2% of consumption 
and in 2019 the company was able to fully switch to 
100% green energy. 

 DENIOS France
Alongside the renovations to the production building al-
ready described, the French branch also utilises low-CO² 
and state-of-the-art models for its entire fleet of lifting 
trucks. Their vehicle fleet is also being expanded with 
hybrid vehicles.

Reducing energy consumption and requirements in production

Reduction and compensation of greenhouse gas emissions

As a climate-neutral 

company, we support 

projects that reduce the 

global CO2 balance.

In 2018 we were able to 

reduce the total energy 

consumption in Germany 

by  

5%. 
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Accepting responsibility for society and future generations 
is a part of our mission at DENIOS. Combining economic 
goals with social and ecological ones is very important 

to us. We are aware that our business must be in tune 
with the interests of society. DENIOS is socially engaged 
in numerous ways beyond our business capacity. 

Social responsibility – a driving force for the local community

Only companies who conduct themselves responsibly 
can be successful in the long term. That’s why DENIOS’ 
social and regional engagement, through participation 
in clubs and organisations, is so important, helping us 
design a sustainable future together. 

On the business side, DENIOS Germany is a member of 
the employers’ association Minden-Lübbecke e.V., the 
German Association for Safety, Health and Environmen-
tal Protection at Work (VDSI), the Association of Family 
Businesses, the German Fire Protection Association 
(GFPA) and the Association of German Fire Protection 
Officers (VBD). 

On a social level, DENIOS AG supports the Development 
Fund of the FH Bielefeld University of Applied Sciences, 
and is also a member of the Child Protection Agency. 

Memberships of societies and associations

The Business Club Bad Oeynhausen, where CEO Helmut 
Dennig is also a very active member, is the patron of 
the “Aktion Bildungspartner” initiative for partnerships 
in education. This initiative supports talented school 
students from socially, culturally or financially disadvan-
taged backgrounds through the final years of their school 
education to ensure that they can make a successful 
transition into the world of work. 

 DENIOS France
DENIOS France is a member of UIMM (Union of Metall-
urgies Industries).

   DENIOS Czech Republic and Italy
Our branches in the Czech Republic and Italy are not 
active in any societies or organisations.
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DENIOS regularly takes part in carefully chosen chari-
table projects that are active in the region of Ostwest-
falen-Lippe, especially those working in the fields of 
social support, environmental protection, education, 
culture and sport. 
DENIOS has been supporting the work of the Bergkirchen 
parish in Bad Oeynhausen for years, with two projects. 
DENIOS and its employees take part in the “Parcels for 
Moldova” initiative. Children in need, people with dis-
abilities and people living in poverty in Moldova receive 
parcels with small, everyday necessities or are support-
ed by financial donations from DENIOS employees. 
As well as packing and sending parcels from the head-
quarters in Bad Oeynhausen, the employees’ donation is 
generously rounded up by DENIOS. 

Another project DENIOS participated in during the report-
ing period helped to improve the water infrastructure in 
Tanzania. The Mlessa-Dule partner community received 
financial aid to create a nine-kilometre network of pipes, 
with 13 places to extract water in the village that were 
previously not within walking distance. 

Education is an investment in the future – and it bears 
the best fruit when it conveys as much practical and 
relevant knowledge as possible. As one of the largest 
employers in the Ostwestfalen-Lippe region, promoting 
and recruiting future employees is a key focus for us. 
That is why DENIOS supports the regional education 

system, in particular via the Development Fund of the FH 
Bielefeld University of Applied Sciences. 

Through its support for sporting activities, DENIOS also 
contributes to the communication of values and provides 
motivation for positive social development. We are 
intensively involved in, and support, the GWD Minden 
handball team and we also sponsor many local profes-
sional and amateur sports activities. 

Many other projects are also financially supported 
by DENIOS, such as the modernisation of a children’s 
playground in Löhne, support for a conservation society 
for the protection of white storks, the Emperor William 
Monument Society (“Verein zur Förderung des Kaiser- 
Wilhelm-Denkmals”) and the German Red Cross. 

In total, DENIOS donated around € 7,904 to non-profit 
organisations in the current reporting period. DENIOS 
Czech Republic has increased its donations by 71% 
compared to the previous reporting period, and support-
ed local youth sporting activities in Strakonice with a 
total of € 5283. Our French subsidiary did not make any 
donations during the reporting period. 
DENIOS Italy donated a total of € 400 to local organisa-
tions and charities over the 2018/19 period. 

Donating to non-profit organisations

Social

Environment

Education

Culture and sport
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Our goals: Sustainable action

As a producer of pioneering environmental technology, sustainability and environmental protection are more than 
just words to DENIOS – they’re values we live by. They are deeply rooted in our company culture and guide us in our 
sense of social responsibility. We are engaged far beyond the limits of our company, both financially and through the 
active work of our employees. 

1. We want to keep on funding and supporting social and community 
projects and initiatives. 

With the Environmental Heroes project, our apprentices are actively engaging with 
environmental protection. They have presented lively lectures to school students, 
created home-made insect hotels, cultivated their own social media presence with 
the hashtag #umweltheldenbydenios, and initiated many more projects.

Goal  
achieved

What we have achieved

Goal not quite 
achieved

3. We also want to increase our support for social projects at our interna-
tional production sites by means of donations and personal involvement. 

Our base in the Czech Republic has boosted its financial support for local youth 
sport and donated a significantly higher amount in 2018/19. 
We see yet more potential here for further engagement, and at our other  
production locations.

2. Our CO2 footprint indicates potential for further improvement. We want to 
unlock this potential and use it to implement specific measures to reduce 
our carbon footprint.

During the reporting period, various measures were implemented to reduce our 
CO2 balance. For example, an electric vehicle charging station was installed at our 
Bad Oeynhausen base, to supply our electric vehicles with power. Other measures 
include expanding our e-bike leasing offer to make it easier for employees to 
commute to work by bike, and increasing the number of electric and hybrid vehi-
cles in our existing vehicle fleet. Nevertheless, we still see much more potential, 
for example with our employees’ daily commute, and we will initiate further 
measures in the future. 

Target 
achieved
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During the next reporting period, we want to organise the first-ever DENIOS Sustainability Week, engaging all 
employees. 

1.

We have removed PE protective wrappers from our product catalogues when we send them out. We are also 
simultaneously reducing our consumption of paper by increasingly transferring to digital billing and expanding 
our online procurement solutions.

2.

We’re increasing the proportion of power we generate in-house by expanding our photovoltaic installation 
when extending the production halls.

We’re promoting community engagement at our European subsidiaries and want to fulfil our social responsibility 
as the DENIOS Group. 

3.

4.

What we want to achieve
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VI People
DENIOS – putting people front and centre. 
A good environment is key to good performance. We continually encourage our 
employees in their personal and professional development. 
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Employees are one of our most important pillars of success here at DENIOS. Their technical knowledge, 
skills and engagement continually help ensure the further development of the company and contribute 
significantly to our success now, and in the future. In everybody’s interest, the DENIOS Group supports 
the professional development of its employees, from apprentices to skilled employees and management. 
We ensure that there are effective occupational health and safety provisions in place and promote 
constructive cooperation within the workforce. 

The majority of the DENIOS Group workforce works at the production sites in Germany, France, the Czech Republic 
and Italy.

Contract workers were also taken on for peak production periods in Germany, France and the Czech Republic in the re-
porting period. This supports the flexibility of production and its ability to deal with fluctuating workloads. In Germany 
in 2018, there was a deliberate cutback in the number of contract workers, and many of these colleagues were taken 
on by DENIOS on a long-term basis. In this way, DENIOS is contributing to a sustainable business policy in this area. 

Employee figures and personnel structure 

In Germany, all our employees except for the Executive Board and the management are covered by company agree-
ments. They are negotiated, made legally binding and ratified by the Works Council and the Executive Board. These 
company agreements form part of the employment contracts, and can be viewed at any time on the Intranet. 

 DENIOS France
In France, all employees are also subject to works 
agreements. Only the CEO, Mr André, is exempt from 
this agreement. 

 DENIOS Czech Republic
There were no works agreements, or a works council, at 
DENIOS Czech Republic during the reporting period. 

 DENIOS Italy
In Italy during the reporting period, there were works 
agreements for all employees, and these regulate issues 
such as overtime and travel subsidies. There was also a 
works council. 

DENIOS DE DENIOS FR DENIOS CZ DENIOS IT Group total

2016 343 79 104 -* 760

2017 349 79 107 -* 801

2018 402 89 111 28 860

2019 408 93 110 30 908

DENIOS DE DENIOS FR DENIOS CZ DENIOS IT Group total

2016 19 18 0 -* 38

2017 16 16 0 -* 42

2018 2 17 4 0 27

2019 4 13 0 0 34

* No results listed because DENIOS Italy was not included in the 2016/17 reporting period.
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Although DENIOS Germany is not bound by a collective agreement, the wage-setting policy adheres closely to the 
wage agreement of IG Metall (metalworkers union). This also applies to wage rises. We have internal wage and 
salary groups in which all employees at the DENIOS sites in Bad Oeynhausen, Löhne and Stuttgart (DENIOS AG’s main 
business locations) are grouped. Assuming a 38.5-hour week, the lowest wage group (No. 2) in the 2018 business 
year had an hourly rate of € 11.15/hour, rising to € 11.63/hour from 1 April 2018, which is significantly above the 
German minimum wage of € 8.84/hour. The wage and salary tables can be viewed by any employee in Germany on  
the Intranet. In addition to this, DENIOS Germany also employs staff on individual contracts. 

Wage and salary structure 

 DENIOS France
Salaries at DENIOS France are also grouped in pay scale 
levels, which apply for all employees across both French 
locations. Assuming a 35-hour week, the average pay of 
a DENIOS employee in 2018 was equivalent to € 15.04/
hour, rising to € 15.48/hour in 2019, which is significantly 
above the French legal minimum wage of € 9.88/hour 
(2018) and € 10.03/hour (2019).

 DENIOS Czech Republic
Assuming a 37.5-hour week, the hourly pay of the lowest 
wage group at DENIOS Czech Republic in 2018 was 
€ 3.27/hour and € 3.69/hour in 2019. DENIOS thereby 
pays significantly more than the Czech legal minimum 
wage of € 2.81/hour (2018) and € 2.96/hour (2019). 
 

 DENIOS Italy
Assuming a 40-hour week, the hourly pay of the lowest 
wage group at DENIOS Italy in 2018 was € 7.60/hour 
and € 7.70/hour in 2019. Since there is no legal minimum 
wage in Italy, we cannot make any further calculations. 
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The table below shows the demographic change and the challenges with long-term personnel recruitment at the 
DENIOS Group. The proportion of employees under 30 years old is gradually decreasing, and the proportion of 
employees over 50 is increasing. The number of trainees in Germany is also decreasing. One of the key challenges 
in coming years will be the acquisition and retention of apprentices and skilled technical employees. DENIOS is there-
fore looking to introduce measures relating to all age groups. For example, long-term employees over the retirement 
age will be offered the chance to stay on. 

The demographic structure at DENIOS 

Under 30 30 – 50 Over 50 ø time at company Share of trainees People with disabilities

2016 23% 53% 24% 9.0 years 9.4% 2.6%

2017 24% 44% 32% 8.6 years 10.0% 2.6%

2018 23% 43% 34% 9.0 years 6.3% 4.4%

2019 23% 44% 33% 8.8 years 7.4% 4.6%

 DENIOS Germany 

 DENIOS France

 DENIOS Czech Republic

 DENIOS Italy

Under 30 30 – 50 Over 50 ø time at company Share of trainees People with disabilities

2016 36% 56% 8% 7.0 years 2.4% 0%

2017 15% 68% 16% 7.3 years 2.5% 0%

2018 16% 67% 17% 8.4 years 2.3% 1.1%

2019 17% 61% 22% 8.3 years 1.0% 2.2%

Under 30 30 – 50 Over 50 ø time at company Share of trainees People with disabilities

2016 11% 64% 25% 6.8 years 0% 0%

2017 11% 64% 25% 6.7 years 0% 0%

2018 17% 48% 35% 7.9 years 0% 0%

2019 17% 41% 42% 7.8 years 0% 0%

Under 30 30 – 50 Over 50 ø time at company Share of trainees People with disabilities

2016 -* -* -* -* -* -*

2017 -* -* -* -* -* -*

2018 13% 57% 30% 10.5 years 7.0% 4.0%

2019 12% 62% 26% 9.6 years 5.0% 3.0%

* No results listed because DENIOS Italy was not included in the 2016/17 reporting period.
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New employees and staff turnover at DENIOS 

Long periods of employment and a low turnover rate indicate high employee satisfaction at DENIOS. During the 
reporting period, we are pleased to say that the number of employees who left the company – and therefore also the 
turnover rate – dropped: DENIOS is considered an attractive employer. The HR department is working on appropriate 
measures to ensure that the company continues to be an attractive long-term employer in the future.

Salaried employees Wage earners Turnover rate

2016 12 12 7.0%

2017 33 8 10.1%

2018 23 14 9.1%

2019 17 14 7.1%

 DENIOS Germany 

Salaried employees Wage earners Turnover rate

2016 4 8 15.0%

2017 4 8 15.0%

2018 6 0 8.3%

2019 4 4 8.7%

 DENIOS France

Salaried employees Wage earners Turnover rate

2016 0 11 15.5%

2017 0 8 9.8%

2018 1 10 9.8%

2019 2 10 10.5%

 DENIOS Czech Republic

Salaried employees Wage earners Turnover rate

2016 -* -* -*

2017 -* -* -*

2018 - 2 7.1%

2019 3 0 10.0%

 DENIOS Italy

* No results listed because DENIOS Italy was not included in the    
   2016/17 reporting period.

Due to the ongoing growth of the company, DENIOS will continue to expand its workforce in the future. In 2018/19, 
we were pleased to fill all vacant positions. The HR department employs various measures to ensure that this is the 
case, one example being the “Employees recruiting employees” initiative. 

DENIOS DE DENIOS FR DENIOS CZ DENIOS IT

2018 2019 2018 2019 2018 2019 2018 2019

Total new hires* 77 39 15 11 18 8 3 6

Of which

   Under 30 37 20 5 4 6 1 2 2

   30 – 50 28 17 9 5 10 3 0 4

   Over 50 12 2 1 2 2 4 1 0

   Salaried employees 50 34 11 7 0 2 0 5

   Wage earners 27 5 4 4 18 6 3 1

   Men 57 27 15 9 18 8 3 5

   Women 20 12 0 2 0 0 0 1

New hire rate % 19.1% 9.5% 16.8% 11.8% 16.2% 7.2% 10.7% 20.0%

Newly recruited employees 

Staff turnover rate 

*New-hire figures were not explicitly stated in the previous reporting period so comparative figures are not available for the 2016/17 period. 
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The managers at our subsidiaries are usually the CEOs 
of the respective companies. There are also additional 
department managers in the larger subsidiaries such as 
the Czech Republic, USA, the United Kingdom, Italy and 
France. A new HR manager and Head of International 
Operations were appointed at the Bad Oeynhausen 
site in the 2018 business year. In 2019, a new CEO was 

appointed for the US subsidiary. As a matter of principle, 
managers are predominantly recruited and found locally. 
In this context, the term “local” means that managers 
are recruited from the country in which the subsidiary in 
question is based. 

Management recruitment 

The professional and systematic further qualification and support of employees is incredibly important for DENIOS, 
and is part of our staff retention measures. 2019 saw the launch of the new DENIOS Academy. With a programme 
of professional seminars on specialist training and further development topics, DENIOS offers its employees and 
management teams opportunities for further development and a chance to deepen their subject knowledge, and to 
expand on their methodological and social competencies. The section below lists the average number of hours of 
further and advanced training, sorted by employment type and gender:

Further education and life long learning 
with the DENIOS Academy 

Salaried employees Wage earners Male Female

2016 9 7 10 8

2017 34 5 32 7

2018 3 7 5 3

2019 4 13 8 7

 DENIOS Germany 

Salaried employees Wage earners Male Female

2016 20 20 22 20

2017 17 8 15 8

2018 28 23 30 6

2019 19 14 34 7

 DENIOS France

Salaried employees Wage earners Male Female

2016 80 11 49 42

2017 80 12 50 42

2018 70 14 39 45

2019 64 15 38 41

 DENIOS Czech Republic

Salaried employees Wage earners Male Female

2016 -* -* -* -*

2017 -* -* -* -*

2018 0 38 23 0

2019 22 37 30 23

 DENIOS Italy

* No results listed because DENIOS Italy was not included in the  
   2016/17 reporting period.
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In the DENIOS Group production facilities, regular training sessions on workplace safety are held throughout the year. 
In addition to this, weekly safety walks are conducted at the production halls, the results of which are then docu-
mented and used to define specific measures. These findings are regularly communicated between all the Group’s 
production companies. However, it’s impossible to completely eradicate workplace accidents.

Workplace safety 

The accident statistics include workplace accidents and the related days of downtime, or days lost. In Germany, 
the number of reportable workplace accidents increased slightly during the reporting period compared to 2016/17, 
while the number of days lost has significantly decreased. Considering the increased number of employees over the 
reporting period, the slight increase in workplace accidents levels out compared to the previous reporting period. In 
Germany, the number of reportable workplace accidents for 2018/19 is above the sector average. DENIOS has taken 
various measures to address this. An occupational safety committee (in German, ASA), now comprising 10 people, 
has been formed and meets once per quarter to work out and initiate further measures for preventing accidents. Every 
accident is also discussed at the “shop floor management” meetings to create awareness among employees about 
potential danger points and to avoid recurring accidents. 

Reportable workplace accidents Missed work days

2016 15 205

2017 15 286

2018 21 215

2019 16 154

 DENIOS Germany 

Reportable workplace accidents Missed work days

2016 10 364

2017 3 39

2018 2 6

2019 3 31

 DENIOS France

Reportable workplace accidents Missed work days

2016 4 115

2017 4 84

2018 8 250

2019 5 254

 DENIOS Czech Republic

Reportable workplace accidents Missed work days

2016 -* -*

2017 -* -*

2018 1 3

2019 13 37

 DENIOS Italy

* No results listed because DENIOS Italy was not included in the  
   2016/17 reporting period.
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DENIOS Germany makes a contribution to the pension scheme, which is available to all full-time employees after 
their probationary period. In accordance with a company agreement, this money can be converted into the company 
pension scheme. For this, the employer makes a maximum contribution of € 80 per month, which means a total 
annual contribution of € 150,000 across all employees. 

The plan was designed so that neither a financial contribution nor a contribution to the shareholder structure is 
required on the part of the government.

Company pension schemes 

 DENIOS France
Like every French company with more than 50 em-
ployees, DENIOS France offers an employee participa-
tion programme. A contract with banks, arranged by the 
company, allows employees to invest the money ac-
cordingly. There are two options to choose from, a fixed 
placement for five years or an investment which is paid 
out on retirement. The amount can also be immediately 
withdrawn but is then subject to income tax. 

 DENIOS Czech Republic
At DENIOS Czech Republic, employees receive a 
company contribution to their pension scheme. After 
six months at the company, each employee receives 
CZK 600 (approx. € 23) each month. These sums are 
transferred to their pension accounts.  

 DENIOS Italy
DENIOS Italy provides the legally required pension con-
tributions. Beyond this, the company makes additional 
contributions for specific investment funds, both for 
wage earners and for salaried employees. 
Employees can choose between a fund set up by the 
collective agreement or a private fund. 
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As a family company, DENIOS actively supports its em-
ployees with the compatibility of work and family life. It’s 
clear from our many new projects during the reporting 
period that family is very important to us. “Family and 
Friends Days” were organised in Germany and Spain, 
with great success. Our Czech Republic location organ-
ised a family celebration for its 20-year anniversary. The 
Bad Oeynhausen DENIOS KidsCamp, which took place at 
the site for the first time in 2019, is particularly worthy 
of mention. The theme for our full-day summer KidsCamp 
for employees’ children was “Ready, get set ... go!” The 
summer camp looked after children from three to ten 
years old for full days during the summer holidays, giving 
them the chance to take part in lots of exciting indoor 
and outdoor activities. 

“We are family”: DENIOS KidsCamp

The various skills and competencies of our employees 
make a significant contribution to our company success. 
That’s why their further training and education are 
extremely valuable to us as a company. To allow our 
employees to keep improving their expertise, our DENIOS 
Academy offers access to a varied programme of further 
training and education, which we’re continually devel-
oping and expanding upon. Under the motto “Where 
experts grow”, the academy offers employees and 

Helping our employees grow with the DENIOS Academy 

management from all areas of the business various op-
portunities for personal development. The Academy en-
compasses valuable expertise, for example in the areas 
of fire protection, dangerous substances and workplace 
safety, as well as individual language courses. There 
are also various seminars for developing methodolog-
ical knowledge and social competencies, for example 
management skills development, time management and 
telephone training.

Professional skills

Social competencies

Methodological 
training

Leadership skills

As well as the many initiatives already mentioned, the 
kids camp is another example of designing the company 
around the motto “We are family”. 
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As a family company, it’s particularly important to DENIOS that we enable and actively promote good compatibility 
between career and family life. The company is always open to individually tailored solutions. This boosts employee 
satisfaction and loyalty to the company, both nationally and internationally. In the reporting period, the total number 
of employees who returned to their positions after parental leave and were still at the company 12 months after their 
return, was as follows: 

Returning and staying after parental leave 

A particularly positive trend can be observed at our German site. While in the past it was usually mothers who took 
a long period of maternity leave and then usually returned to their positions only part-time, the number of male 
colleagues making use of paternity leave almost tripled from 2018 to 2019. No parental leave was requested at the 
Italy production site during the reporting period, and no employees returned from parental leave. One employee took 
special leave in April 2018 to support a sick relative. 

The well-being of our employees is extremely important to DENIOS. The regular employee survey, carried out by the 
HR department, is an important tool for measuring employee satisfaction. Every completed questionnaire helps us to 
work more effectively to meet the needs of our employees. Alongside questions on general satisfaction, leadership 
and how valued employees feel, there are also categories asking about the organisation of work and the working 
environment. We analyse the results, split by salaried employees and wage earners, and use them to determine the 
direction for our actions in the future. The DENIOS Academy is a great example: it was established as a direct result 
of questionnaire responses.

Our employees’ opinions count

 W Everyone in my team is incredibly 
motivated.

Salaried employees

Score: 1.7

 W Everyone in my team sticks together and 
we all support each other:

 W I am able to work on my own initiative.

Score: 1.7

Score: 1.8

 W I possess the necessary skills and abilities to 
perform my work to a good level.

 W I like to take responsibility for 
my own work.

 W I get on well with my colleagues.

Score: 1.5

Score: 1.5

Score: 1.6

This is what our employees thought in 2018: 

DENIOS DE DENIOS FR DENIOS CZ DENIOS IT

Male Female Male Female Male Female Male Female

2016 9 2 0 0 0 1 -* -*

2017 5 2 0 0 0 1 -* -*

2018 4 4 2 0 0 1 0 0

2019 11 4 3 0 0 1 0 0

Wage earners

* No results listed because DENIOS Italy was not included in the 2016/17 reporting period.
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Our goals as an employer: Staying safe and healthy at work

We need motivated and qualified employees in order to offer innovative solutions for environmental protection and 
workplace safety. That’s why it’s important to DENIOS to create a working environment in which employees feel 
comfortable and can develop their potential. Only if we are successful in that respect can we retain our workforce in 
the long term and attract new employees. 

1. To reduce the number of reportable accidents at our 
German site.

In the reporting period we succeeded in reducing the number of days lost due 
to accidents. This means that the degree of injury as a result of accidents has 
decreased. Although the number of reportable accidents has not significantly 
reduced in Germany, when measured against the increased number of employees 
during the reporting period, the relative figure is at a satisfactory level.

What we have achieved

Goal not quite 
achieved

2. To combat the change in the demographics of our skilled workforce 
using targeted HR strategies.

In the most recent reporting period almost all trainee and open positions in the 
company were filled. We achieved this through measures such as an increased 
presence at job fairs for trainees and apprentices. Our “Employees recruiting 
employees” initiative also proved successful. 

Goal  
achieved

Target not 
achieved

4. To offer regular training courses in ergonomics and workplace safety 
for the ever-increasing number of computer workstations.

We were not able to implement this target in the previous reporting period. 
However, we are keen to include this training within the new DENIOS Academy 
programme in 2020. 

3. Further benefits were developed to boost employee loyalty to the 
company.

Alongside numerous existing benefits, posture training courses were offered 
to the wage earners among our employees as part of our occupational health 
management. As a result of the positive response, we will be offering this to 
all employees in the next reporting period. In 2019, employees could access the 
DENIOS Academy training platform for the first time, with an extensive selection 
of free programmes of advanced training and further education. 

Goal  
achieved
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Through the expansion of the 3rd floor at the Bad Oeynhausen location, we’re creating more workspace for the 
growing number of employees. At the same time, we are keen to create a more pleasant working atmosphere 
with new furnishings.

1.

With the DENIOS Academy, we’re increasing our employees’ level of qualification by offering varied training 
and further education programmes. 

2.

In the future, DENIOS wants to better promote and support the environmentally friendly achievements and 
activities of individual employees.

3.

What we want to achieve

Posture training was offered to our employees in production for the first time in 2019. In the new reporting 
period, this will be further expanded and made available to salaried employees too. 

4.
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VII Global action
DENIOS – occupational safety and environmental protection 
know no boundaries. 
Wherever we’re serving our customers, DENIOS stands for quality and reliability. 
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Compliance and sustainable business practice are of ever-increasing importance, especially considering 
the increasing legal demands. At the same time, the scope of corporate responsibility is expanding to 
include the supply chain. In this regard, DENIOS relies on open dialogue and strong partnerships with 
its suppliers. DENIOS is committed – both within the company and in the supply chain – to maintaining 
human rights, fair working conditions and environmental protection. We consider information on 
compliance right at the start of the supplier selection process. In order to consider our own production 
processes and products as “sustainable”, the suppliers also need to meet the relevant requirements. 

As a large company, we have business relationships 
with a wide range of suppliers and service providers, 
with long-term contracts. In accordance with ISO 9001, 
DENIOS has initiated, and is using, a supplier rating 
system. Within the reporting period, numerous Tier-A 
suppliers, with whom a framework purchase agreement 

Compliance in Supplier Management 

was concluded, confirmed their compliance with ecolog-
ically and socially responsible practices (e.g. in relation 
to human rights violations and child labour). In 2018/19, 
no suppliers were identified as having recognisable 
indications of child labour or forced labour. 

The selection and qualification of new suppliers 
follows defined processes involving close cooperation 
between Product Management and Sales, Research and 
Development, Quality Management, and Logistics. In all 
contracts with our external suppliers there are binding 
requirements regarding energy and the environment, 
which the contract partners have to follow. If there are 
violations, the cooperation with that contract partner is 
terminated. Our supplier and framework contracts are 
regularly checked for areas where additions are neces-

Our suppliers in constant focus 

sary on sustainability or social criteria, and then adjusted 
accordingly. All our suppliers are evaluated at regular 
intervals in supplier audits, and framework contracts are 
continually checked. Our overseas companies and suppli-
ers recognise and uphold employees’ rights. We can rule 
out the risk of child labour on both sides. 



93Family company | Innovation | Nature | Sustainability | People | Global action

At DENIOS, we have always actively implemented 
anti-corruption measures, and they are a part of our gen-
eral code of conduct and internal education programme. 
To ensure ethical business conduct, the code prohibits 
accepting any form of gift or contribution that could 
potentially influence a decision. No DENIOS employee 

Established practice: Fighting against corruption 

may use their business position to demand or accept 
unfair advantages. In the reporting period there were no 
confirmed corruption cases within the DENIOS Group or 
within the four organisations in focus here. 

We usually have long-term business relationships with our suppliers. In order to minimise transport distances and 
strengthen the regional economy, we prioritise suppliers in the regions close to our locations. 

Supply chain: Purchase volumes by region

Region
Total invoice value  

for 2016
Total invoice value  

for 2017
Total invoice value  

for 2018
Total invoice value  

for 2019

Asia € 1,820,637.12 € 1,936,762.58 € 2,998,065.15 € 2,865,515.54 

Germany € 25,560,497.11 € 29,203,514.55 € 32,897,379.69 € 30,864,581.24 

Europe €  8,016,509.67 €  8,863,378.24 € 10,412,201.41 € 9,953,982.18 

North America € 793,433.27 €  553,631.91 € 711,056.54 € 657,022.67 

Total € 36,191,077.17 € 40,557,287.28  € 47,018,702.79 € 44,341,101.63 

 DENIOS Germany 

Region
Total invoice value  

for 2016
Total invoice value  

for 2017
Total invoice value  

for 2018
Total invoice value  

for 2019

Asia € 81,576.25 € 138,974.60 € 125,867.39 € 116,049.94 

Germany € 2,363,185.32 € 2,599,476.30 € 2,946,490.82 € 5,359,521.03 

Europe € 4,660,710.41 € 4,371,738.93 € 5,444,981.77 € 5,263,460.27 

North America € 1,877.88 € 49,587.26 € 21,410.87 € 31,611.15 

Total € 7,107,349.86 € 7,159,777.09 € 8,538,750.85 € 10,770,642.39 

 DENIOS France

Region
Total invoice value  

for 2016
Total invoice value  

for 2017
Total invoice value  

for 2018
Total invoice value for 

2019

Asia € 39,567.71 € 37,507.54 € 15,318.71 € 50,829.70 

Germany € 1,965,296.44 € 2,048,633.83 € 2,342,239.81 € 2,824,758.44 

Europe € 2,638,260.27 € 3,810,955.39 € 4,070,551.78 € 2,725,034.88 

North America - - - -

Total € 4,643,124.42 € 5,897,096.76 € 6,428,110.30 € 5,600,623.02

 DENIOS Czech Republic

Region
Total invoice value  

for 2016
Total invoice value  

for 2017
Total invoice value  

for 2018
Total invoice value  

for 2019

Asia -* -* € 24,500.00 € 20,500.00 

Germany -* -* € 2,180,400.00 € 2,425,300.00 

Europe -* -* € 1,868,400.00 € 2,104,700.00 

North America -* -* € 8,800.00 -

Total -* -* € 4,082,100.00 € € 4,550,500.00 

 DENIOS Italy

* No results listed because DENIOS Italy was not included in the 2016/17 reporting period.
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Top priority: Satisfied customers 

Customer satisfaction is a crucial part of DENIOS’ strategy. The degree of customer satisfaction is therefore a key 
indicator that we’ll enjoy a long-term customer relationship. Alongside many other key figures, this is calculated and 
evaluated on a monthly basis by the Quality Management team. The relationship between the number of orders and 
the number of complaints functions as a direct reflection of our customers’ degree of satisfaction in their day-to-day 
business. Complaints are divided into three categories: mechanical, internal or delivery-based. The following table 
shows that we were able to further increase customer satisfaction in the 18/19 reporting period. In December 2019, 
we achieved a DENIOS AG record: 97.7%. DENIOS Czech Republic also achieved a new record with 99.8% in June 
2019. Our annual management programmes certainly contributed to these fantastic results. For example, under the 
motto #make_them_fans, the focus on customer satisfaction was intensified even further in all departments in 2019.
The table below gives an overview of the average annual customer satisfaction values. DENIOS Italy is not included 
in this review because no comparable analysis was carried out there.

Data protection equals employee and customer protection

The DENIOS Group companies handle personal data con-
fidentially. DENIOS ensures the protection of this data 
in accordance with the applicable legal requirements. 
Internally and externally employed data protection 
officers work to ensure the legally compliant handling of 
personal data and of the processing programme used. 
They also oversee the further development of company- 
specific data protection and data security measures,  
and advise colleagues on such topics. 

During the switch to GDPR, there were only isolated 
customer complaints over the reporting period, all of 
which were amicably resolved. There were no legal 
procedures and no fines to be paid. Every individual 
employee also has the right to access, to obtain informa-
tion about, and to lodge a complaint regarding their data, 
as well as the right to be notified and to have their data 
corrected or deleted. 

 DENIOS Germany 
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ø 
94

%

ø 
92

%

ø 
93

%

ø 
95

%

ø 
99

%

ø 
98

%

ø 
98

%

ø 
99

%

ø 
93

%

ø 
93

%

ø 
94

%

ø 
96

%

 DENIOS Czech Republic

100%

80%

60%

40%

20%

0%
2016 2017 2018 2019

100%

80%

60%

40%

20%

0%
2016 2017 2018 2019

100%

80%

60%

40%

20%

0%



95Family company | Innovation | Nature | Sustainability | People | Global action

Environmental management
This standard regulates the company’s environmental 
management and makes it cost-effective and efficient.

Energy management
This standard relates to the systematic introduction and continual 
operation of an energy management system. The aim here is to support 
organisations in building systems and processes to improve their energy 
efficiency. This standard is only legally required in Germany.

Quality management
The ISO 9001 is the most widespread quality management standard 
internationally. Our certified quality management ensures that our 
products and services always fulfil the highest quality requirements. 

We take responsibility – with our ISO certifications 

Sustainability and environmental protection are not only a central part of our business strategy, they’re also guiding 
principles in our daily work. It’s more important today than ever, especially in the eyes of our customers. 

Our goal is to harmonise economic progress with social and environmental responsibility. We have introduced and 
implemented various measures to help reduce polluting emissions and to lead to sustainable management of our raw 
materials. We provide tangible proof of our sustainable business for our customers, partners and suppliers across the 
globe in the form of our ISO 9001 (Quality management systems), ISO 14001 (Environmental management systems) 
and ISO 50001 (Energy management) certifications. In the medium term, all DENIOS production locations should op-
erate to the same international standards. We’re actively working on applying these certifications at those locations 
too. 
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DENIOS is part of the United Nations Global Compact (UNGC)

Since 2019, DENIOS has been part of the United Nations’ sustainability network, the UNGC. The largest global 
initiative for sustainable and responsible business management is supported by the United Nations. The participating 
companies undertake to base their business principles and strategies on ten principles in the areas of human rights, 
labour standards, environmental protection and anti-corruption. 

1. Businesses should support and respect the   
 protection of internationally proclaimed human   
 rights; and
2. make sure that they are not complicit in   

 human rights abuses.

Human rights Labour standards

3. Businesses should uphold the freedom of association  
 and the effective recognition of the right to   
 collective bargaining; 
4. the elimination of all forms of forced and compulsory  

 labour;
5. the effective abolition of child labour; and
6. the elimination of discrimination in respect of   

 employment and occupation.

7. Businesses should adopt a precautionary approach  
 to environmental challenges, 
8. undertake initiatives to promote greater environmental  

 responsibility; and
9. encourage the development and diffusion of   

 environmentally friendly technologies.

Environment Preventing corruption

10. Businesses should work against corruption in all  
 its forms, including extortion and bribery.

By joining the UNGC, 

DENIOS also success-

fully implemented one 

of the goals we set our-

selves in the 2016/17 

sustainability report. 
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Our goals: Sustainable and global action

DENIOS is an international company in a global world. We are aware of the effects of our actions on our environment. 
Maintaining high quality standards and ethical values helps us in fulfilling the expectations of our stakeholders.

1. To sign extended agreements with all our A-list suppliers.

In the previous reporting period, we began the process of extended agreements 
for our Tier-A suppliers. We are currently still in the implementation phase for all 
Tier-A suppliers.

What we have achieved

Goal not quite 
achieved

2. DENIOS would like to join the UN Global Compact. To this end we are 
expanding all existing policies (for example, in supplier management), 
training employees and harmonising our internal Quality Assurance 
Agreement documentation.

We were delighted to be accepted into the United Nations’ sustainability network 
in 2019. Due to our very recent accession, we have not yet been able to modify 
our internal policies accordingly. We would like to implement this in the coming 
reporting period.

3. To increase our customers’ satisfaction while also achieving our inter-
nal objectives.

Our Quality Management team calculates the degree of customer satisfaction 
every month. In both reporting years we were able to record a positive devel-
opment in customer satisfaction across all subsidiaries. Our internal target at 
DENIOS AG for 2018 was 96%, and we were able to achieve that almost every 
month.

Goal  
achieved

Goal not quite 
achieved

4. To have all our production companies achieve ISO 9001, ISO 14001 
and ISO 50001 certification.

Currently, only DENIOS Germany has the ISO 9001, ISO 14001 and 50001 certifica-
tions. We are keen to check for further opportunities for certification in the future, 
to ensure that all DENIOS companies with production facilities operate to the 
same production standards.

Target not 
achieved
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By joining the UN Global Compact, we introduce the guidelines and principles into our company and daily 
activities.

1.

DENIOS is creating a code of conduct and defining modified criteria for the selection of suppliers.2.

What we want to achieve

We will conclude our extended agreements with all Tier-A suppliers in the coming reporting period. 3.
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VIII Annex
Sustainable business, step by step.
Sustainability encompasses many facets, which affect all areas of the  
business. 
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GRI 102-55 GRI content index  ....................................102, 103
GRI 102-56 External assurance  ............................................13 

 

GRI 202-1 Ratios of standard entry level wage by  
gender compared to local minimum wage  .......79

GRI 202-2 Proportion of senior management hired  
from the local community ..................................82

GRI 203-1 Infrastructure investments and services  
supported ...........................................................70

GRI 203-2 Significant indirect economic impacts  ..............70

GRI 205-1  Operations assessed for risks related to  
corruption .....................................................92, 93

GRI 205-2 Communication and training about anti- 
corruption policies and procedures  .............92, 93

GRI Index

General information

Specific standard information:  
Economics category 

 
  Key aspect: “Customer satisfaction” 

  GRI 102-2 Activities, brands, products, and services .... 7, 22  

 
  Management approach
  GRI 103-1 Explanation of the material topic and its  
 boundaries  .......................................10, 31, 32, 33  

  GRI 103-2 The management approach and its  
 components  .....................................10, 31, 32, 33  

  GRI 103-3 Evaluation of the management  
 approach  ........................10, 26, 27, 29, 34, 35, 36

 
  Key aspect: “Innovation”
  GRI 201-1 Direct economic value generated and  

distributed ....................................................42, 43
  GRI 201-2 Financial implications and other risks and  

opportunities due to climate change .................37 

  GRI 201-3 Defined benefit plan obligations and other  
retirement plans ................................................ 84

  GRI 201-4 Financial assistance received from  
government ........................................................84

  
  Key aspect: “Sustainability in the supply chain”
  GRI 204-1 Proportion of spending on local suppliers 

 ......................................................................92, 93
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Specific standard information:  
Category Social 

Specific standard information:  
Category Environment 

GRI 301-1 Materials used by weight or volume  ..........64, 65
GRI 301-2 Recycled input materials used  ..........................64
GRI 302-1 Energy consumption within the organization 

 ......................................................................58, 65
GRI 302-4 Reduction of energy consumption .....................71
GRI 302-5 Reduction in energy requirements of products 

and services  ......................................................71
GRI 303-1 Interactions with water as a shared resource  ..59
GRI 303-3 Water withdrawal ..............................................59
GRI 305-1 Direct (Scope 1) GHG emissions ..................60, 61
GRI 305-2  Energy indirect (Scope 2) GHG emissions  ...60, 61
GRI 305-3 Other indirect (Scope 3) GHG emissions  .....60, 61
GRI 305-4 GHG emissions intensity  ...................................62
GRI 305-5 Reduction of GHG emissions .......................62, 71

GRI 308-2  Negative environmental impacts in the  
supply chain and actions taken ..............92, 93, 95

GRI 404-1 Average hours of training per year per  
employee  ...........................................................82

GRI 404-3 Percentage of employees receiving regular per-
formance and career development reviews: All 
DENIOS employees regularly get an evaluation  
of their performance and career development 
................................................... .........................29

GRI 405-1 Diversity of governance bodies and  
employees  .............................................78, 79, 80

GRI 408-1 Operations and suppliers at significant  
risk for incidents of child labor  ....................92, 93

GRI 415-1 Political contributions: None of the DENIOS 
companies donated to political parties or  
organisations in the reporting period.

 
  Key aspect: “Corporate environmental protection”
  GRI 306-1 Water discharge by quality and destination ......59
  GRI 306-2 Waste by type and disposal method ...........62, 63
  GRI 306-3 Significant spills:
 This index is not listed since we can rule out 

leakages of damaging substances.
  GRI 306-4 Transport of hazardous waste ........................... 63
  GRI 306-5  Water bodies affected by water discharges  

and/or runoff ..........................................................

This index is not listed since we do not have 
any wastewater discharge or surface run-off 
into bodies of water.

 
 Key aspect: “DENIOS as an employer”
  GRI 401-1 New employee hires and employee turnover ... 81 

  GRI 401-2 Benefits provided to full-time employees that  
are not provided to temporary or part-time  
employees ................................................... 78, 84 

  GRI 401-3 Return to work and retention rates of  
employees that took parental leave, 

 by gender  .......................................................... 87

 Key aspect: “Customer satisfaction” 

 GRI 418-1 Substantiated complaints concerning  
breaches of customer privacy and losses  
of customer data  ...............................................94
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